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7§) Avarrruiakn Hpakdeiou

1. Meploxn nNopPERBAoNG TOU TOTILKOU TPOYPALHOTOG

H meploxn mapéuBacnc tou TOMKOU TPOYPAUMATOC KatalopBAvel ouvolikd 275,44km? mou
avtiotolxel oto 10,42% tng €ktaong tng MN.E. HpakAeiou, oto 3,30% tng Mepidépelag Kpitng kat oto
0,21% tng xwpag. Zupdwva pe TNV anoypadn tou 2011 anaptBuei 10.840 katoikoug MOV AVILOTOLXEL
o710 3,55% ToU cUVOALKOU HoVIpoU TTAnBuopoU tng MN.E. HpakAeiou, oto 1,74% tng Nepidépetag KpAtng
kat oto 0,10% Tn¢ XWwpPOoc.

H mpotewvouevn meploxy ouoLAOTIKA TEPAAUPBAVEL TIC TIAPAKTLEG KOLWVOTNTEG TOU VOTLOSUTIKOU
Tunpatog tng MN.E. HpakAsiou kat amoteAeital and 14 Anpotikég / Tomkég kowotnteg (AK/TK),
TEoOEPLG Ao o Ao MNoptuvag kat déka amo to Afpo Oatotou, e cUVOALKA 42 OLKLOHOUG.

AVOAUTLKA N TtEPLOXN TTOPEUPAONC EXEL WG EENC:
Neploxn Napéppaocng

LEADER ENAAO 2014-2020

TONIKH / AHMOTIKH KOINOTHTA XAP:;:IZI;(I:?OX EKTAZH (km2) MONIMOZ
NMAHOYZMOZ 2011
AHMOZ TOPTYNAZ 69,87 809
AHMOTIKH ENOTHTA TOPTYNAZ 69,87 809
Tormukn Kowotnta Ayiou KupiAAou OPEINH 7,99 164
Tomukn Kowvotnta Anecwkapiou 3,32 103
Tormukn Kowotnta BaotAkng OPEINH 19,84 236
Tomukn Kowvotnta Miapoug OPEINH 38,72 306
AHMOZ QAIZTOY 205,57 10031
AHMOTIKH ENOTHTA MOIPQN 109,3 2236
Tormukn Kowotnta AAnBwig 5,27 142
Tormukn Kowotnta Avtiokapiou OPEINH 25,40 579
Tormukn Kowotnta Mnyaidakiwv OPEINH 63,30 454
Tormukn Kowvotnta Noprmiag 15,33 1.061
AHMOTIKH ENOTHTA TYMNAKIOY 96,27 7795
Anpotikn Kowvotnta Tupmakiou 27,54 5.746
Tormukn Kowotnta KopnAapiou 10,08 550
Torukn Kowvotnta KAnuatog 13,02 250
Tormukn Kowvotnta AayoAiou 5,07 54
Tormukn Kowotnta Mayapikapiou OPEINH 18,16 435
Torukn Kowotnta Mitolbiwv 22,40 760
2YNOAO NEPIOXHZ NMAPEMBAZHZ 275,44 10.840
MN.E. HPAKAEIOY 2.643,12 305.490
NEPIDEPEIA KPHTHZ 8.341,51 623.065

Mnyn: EASTAT arntoypacpn 2011, oSnyia (EOK) 75/268
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@ Avartuglakn Hpakdeiou

2. AvVAAUCN OUYKPLTIKWV TIAEOVEKTNHUATWY KOL HELOVEKTNUATWV TEPLOXNAG
nopéufoaong (swot availuvon)

Andé tnv avaluon NG UDLOTAPEVNG KOTAOTOONG TNG TeEPLOXNG mapéuPfaocng tou Torikou
Mpoypappotog CLLD/LEADER AMtelag tou NopoU HpakAeiou eivat epdaveic oL mopapeTpoL amo T
BeTIKNA 1 APVNTIKN TAON TwV omoiwv, dAAA Kal TNV aAANAeEAPTNON TOUG EMNPEATETAL N AVATTTUELOK
Topeia TnG ev Adyw TEPLOXNC.

210 MAaioLlo aUTO, MAPOUCLATOVTAL TA TIAEOVEKTALOTO, TO LELOVEKTAUATA - ASUVAULEG, OL TIPOOTITIKEC
— eukaLpleg, aAAa kat oL amellég — kivbuvol (MAEA) ou xapaktnpilouv Tnv meploxn moapeppaong kat
apa ennpealouv anodacloTiKA TNV eEeLEIKELVON TNG AVATTTUELAKIC OTPATNYIKAG TNG TPOTAONG.

Ta NAEA mapouotalovtal SLOKPLTA YL TO OLKOVOMLKA, KOWWVIKA Kol XwPKa / meplBaAAovIIKa
XOPAKTNPLOTIKA TNG TTEPLOXNAG.
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r\) Avantuglakn Hpakdeiou

> ATOTEAECHATLKOTNTO OTO OXESLOOUO KOl UAOTIOLNGN avaTU LKWV TTAPEUPACEWY

SWOT ANAAYZH
OKOVOULKA XapOoKTNPLOTLKA ‘ Kowwvikd Xapaktnplotika |  Xwpikd/MNeptBaAloviikd XapaKTnpLoTKA
MAgovekTpata

> AUEnon Tou oLKOVOULKE evepyoUl TTANBUGOoU Kot ThE anoocxoAnong (2001-2011) ota > AUEnon tou MAnBuopol oto | »  InUavtikn yewypadikn B€on, oto NoTLo
EUTIOPLKA KEVTPA KOLL OTLG TOUPLOTIKEG {WVEG TNG TIEPLOXNG oUVOAO TNG TtEPLOXNG TUAUA Tou Kévtpou TN Kpntng, He

»loxupn Bon tng oAteiag otV avdamnTuén Tou TPWTOYEVH TOUEX KA YEVIKOTEPQ, OTNV nopéppaong SlacUvdeon pe Tnv OAN Tou HpaxAeiou Kat
TOTUKN OLKOVOuiat > |8waitepn avénon tou ToU PeBUpVOU

> loxupn Béon tng aleiag o eninedo M.E. Hpakheiov mAnBuopol kat BeTikA > YUnAdG BaBudg yewypadikig cUVEXELG KoL

> ApKETA a§LOAOYOG AALEUTIKOG OTOAOG EKOVA TNG SNHoypadLKAC OUVEKTIKOTNTOC TNE TIEPLOXAC

>|K°“’?“°”"“Kéq GUMOY“‘E'Q uopd)éq'opvd'vwor]q otV ahiela pe Spdoelg o Intpata TUPOULSAC OE EPMOPLKA >  E€aupeTikd mAoUoLo dpuotkd epBAAAov Kot
STbwons, Guvepyaciag Kot TOTUKAG avarTTung , , KEVTPA KL TOUPLOTIKA duokoi tdpot pe oAU UPNAA OLKOAOYLKH Kat

» ZNUAVTLKN 'spsuvntu(r]’ 6paotr1pt9rr1m Tou E/\KI?G)E OTOV KOATIO rr,]q Msooltpaq ' BépeTpal aednTikn afia

>§EL|8(;\$,L;LL|)<SQ Slaocuvbéoelg (allela KoL TOUPLOPOG) e TNV TiepLloxn TNS Ayiag MNaAnvng > YOS mocooTd > MAototo BaAdooLo PETWIo

. . . , . . . TIOPOY WYLKWV NALKLWYV OTO » Oaldoolo eplBAANOV KL OLKOCUOTH AT

» A€LOAoyn toupLoTikn Spactnplotnta mou otnpiletol oto mAoUoLo BaAACoL0 HETWTTO, . , \ , ,
otouc BaAdocLloug TOPOUG KOL OTOUG PUOLKOUG - TTIOALTLOTIKOUG TTOPOUG oUvoho Tou T[)\r]leucuou T[O)\Lf ubnAng aELaq’ , ,

» MAovaolot puactkol kat BaAdaooiol topol mou eivat KatdAAnAotL yla tn Blwotun Kat > AHOTE}\EGHMLKOTHTQ oto > TMhovola B,LOHOLKL,AOTHTOL 1060 0,8 €idn kau
gvboyevn avarntuén Stapopwv popdwv eVAANOKTLKOU TOUPLOUOU (atypOTOUpPLOUOG, oxs&alouo katotnv ) OLKOOU(,“” Hata, 0oo kat osl tona )
AALEUTIKEC, BUGLOAATPIKAC, KATASUTIKGG, KATL.) vAomoinon avamntuélakwy » JtaBepdtnrta Tne LxBuomavidag otnv mepLloxn

»Tdon avantuéng ATLwY popdwv eVAAAOKTLKOU TOUPLOHOU nopeUPAcEWY > MoAb uPNAS MOGOCTO KAAUYNG UE TIEPLOXES

»Tdon avadel€ng tou moATlotikov TTAoUToU o€ ouVSUAOUO PE ThV tapabaldooto Kot > IkavomownTiko eninedo evtaypeveg oto diktuo NATURA 2000
napaktia pucloyvwiia meploxng. Aflornoinon tng ev Adyw Slacuvdeong amo ToupLopo KOWVWVLKNG GUVOXAG > YYnAo nocooto kdhung pe

>Yrapén Suvapkol aypoTikol KEVTPou (TUUmAKL) > ‘Ymapén eBehovtikwv SevOpokaAALEPYELEG, BOOKOTOTLA KOl ULKTA

»MAovoLa aypoTLk SpaoTNELOTNTA LE TTAPAYWYT AYPOTLKWY TPOIOVTWY UPNANG KOWWVIKWV OPLASwV Kal YEWPYO-KTNVOTPODIKA CUOTAUOTA, TIOU
riolotnNTaC Kot Statpodikrg afiog (eAatdAado, KNMTEVTIKE, oLtnpd, atyonpoBEeLo KpEag, dopwv mou Bewpouvtal ektdoelc YPnAng Quowkng Aflag
KATL.) pe oxupn B€on otnv eyxwpla kat Slebvr ayopd Spaotnplomololvtal otnv (YOA)

» E€e1lbikeuon o opyovwHEVES — UPNANG TTAPAYWYLIKOTNTOC LOPPEG YEWPYLKAC TepLoxn »  Inuavtikol eTokEP LHOoL ap)aloAoyKol xwpot
EKMETAAAELONG TTOPAYWYNG TIPWILWY KNTEVTIKWY TTPOIOVTIWY HE ONHUAVTIKA {ATnon > INUOVTLKOL TIOALTLOMLKOL KOl TIOALTLOTLKOL
(Beppoxnmia otnv nedada Meoapdg) n6pol (LoTopikd pvnueia, povaotipla,

»Tdon enéktaong oTnv mapaywyn BLOAOYLKWY TPOIOVTWY napadootakol owiopol, mapadootakd

» ApKeTd uPNAO TOCOOTO APXNYWV YEWPYLKWY EKUETOAAEVOEWV NALKiag 30-49 eTwv emayyéApaTa, AOn Kat £0iua)

»Taon BeAtiwong tou BaBpou tumomnoinong — petarmoinong Kat epropiog (BeAtiwon > IKQVOTIOLNTIKOC ApLBHOC QALEUTIKGV
o;’)vdeonq eurtopu«b'v 5LKTL')U.)Y) TWV OYPOTIKWV neo'[c')vr’wv UTOBOMGY

> Tdon ekoUYXPOVIOHOU ETILXELPHOEWY TOU TPLTOYEVH TOHE > ‘Yrapén unoSopnc aepoSpopiou oty TEPLoX

(otpatuwTikd agpodpopo Tupmnakiou)
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r\) Avantuglakn Hpakdeiou

SWOT ANAAYZH

OKOVOULKA XapOoKTNPLOTLKA

Kowwvikd XapaKTnpLotikad | Xwpikd/NeptBAAAOVTIKA XOPAKTNPLOTLKA

ASuVapieg

» 'Evtovn olkovopikn Udeon e AMOTEAECHL T ONUAVTLKY TTtwon Tou AEN kot tn paydaia
aUEnon TN avepyiag 8iwg oTiIg mapaywylkég NALKIES Kal OTLG yuvaikeg

» Melwon Tou oLKOVOULKA evepyoU MANBUGUOU Kal TNG AmaoX0Anong oToug UikpoUlg,
6LAOTIOPTOUC KOl ATTOUAKPUCUEVOUG OLKLOMOUG otnVv UntatBpo

» MoAU onuavtikn e€dptnon TG oKovopiag Th¢ epLloxng mapépupaong and tn yewpyia

» EAMAeleLg otnv opyavwaon tng Slaxelplong kat epmopiag aAleupdtwy

> AALEUTLKOG OTOAOG TTOU XprIEL EKOUYXPOVLOHOU Kot avadldpBpwaong

> XapunAog Babuoc Statopeakwv (m.x. yewpyla Pe petamnoinon, Touplopd, MoALTLIoUO, GUCLKO
mepBAaAAov) Kat evbotopeakwy dtacuvdéoewy (.. Siktua, clusters) kal cuvepyelwy, e
OPVNTIKEG EMUTTWOELG OTNV AVTOYWVLOTIKOTNTA, 0TV 0PYAVWON TG APAYWYNG KAl 0TV
avarntuén kat SLdxuon TN Kavotouiog

> MIKPEC YEWPYIKEG EKUETANMEVUOELG KOl TIOAUTELAXLOUEVOG KARPOG

> EAAUTNG EMOAYYEALATIKA KOTAPTLON TOU EPYATIKOU SuVAuLKOU, KUPLWwG TOU YyewpyLkoU Topéa
> IXETIKA XOUNAOGG BaBudc petamoinong kot oAokAnpwieévng - cUyXpovng TUTtomoinong
QYPOTLKAG Ttapaywyng

» EAAELUUO OTNV ETUXELPNLATLKI) OPYAVWOT TWV OYPOTLKWY EKUETAANEUOEWV

> [eploplopévn EVOWUATWON TNG £PEuvag, TEXVoAoyiag, Kalvotopiag otny mapaywytkn
Sladkaoia

> EAAewn miotng oto TPpameltko cUoTnUa KE EANELUUA PEVOTOTNTAC TNC AYOPAG KAl LELWMEVN
mpoodopd Saveiwv

> [Meploplopévn mapouacia Tou SeUTEPOYEVH TOPEQ

> MIKpO PHEyeDOG KaL OLKOYEVELAKOG XOPOKTIPAG TWV EMLXELPNOEWV TOU SEUTEPOYEVH TOMEQ
LLE ATTOTEAECLOL OPYOAVWTLKEG KOL OLKOVOULKEG aSUVALEG, TIPOBAOTA GTOV EKCUYXPOVIOHO TNG
mapaywylkng Stadikaoiag kot oAl EPLOPLOPEVN XPHON KALVOTOWLOG

» JUYKEVTPWON TNG LETAMOLNONG, TOU TOUPLOTIKOU KAL TOU TPLTOYEVI TOUEN OE CUYKEKPLUEVEG
Cwvec (TupmAkL kal mopaALloKol olkLopotl)

» EMelelg otnv opydvwon TwV EUMOPLKWY SIKTUWV yLo TNV TPowBnaon TOMKWYV PoiovVTwyY
» EA\UTAG evowUATtwaon TN mepPAAAOVTIKNG SLACTAONG OTLG TOPAYWYLKES Stadikaoieg

» TepLOPLOUEVN TOUPLOTIKA QVATITUEN OE oXE0N ME TIC SUVATOTNTEC KAl TOUG GUOLKOUG Kol
TOALTLOTLKOUG TTOPOUG TNG TIEPLOXAG

» 'Evtovn eMoXIKOTNTA TNG TOUPLOTIKAG {NTNONG

» ENeuwpn BaoKwv UMOSOUWY TTOU CUVLOTA AVOOTOATIKO TTAPAYyOoVTa YLa TOV TOUPLOUO

> [leploplopévn SLaxuon ¢ TOUPLOTLKAG {TNoNC otnV evéoxwpa

» Avemapkng mpowBnon kot poBoAn popdwv evaAAaKTIKOU TOUPLOTIKOU TTPOLOVTOC

» ®Bivouca g€€AEn Tou
MANBuaopoL Kal TG
Snuoypadikng mupauidag ot
HLKpOUC, SLAOTIAPTOUC KOl
OUMOLOKPUOUEVOUG OLKLGHOUG
otnv uTaBpo

> Apketd unlol deikteg
ynpavong kot e§dptnong

» MEeLWUEVN CUUUETOXN TWV
YUVALKWV OTNV amacxoAnon

» 2NUOVTIKEG adUVAIEG OTO
emninedo eknaidevong Kot
e€eldikeuong Tou avBpwrivou
SuvapLkoU Kat blaitepa twv
YUVOLKWV

» EM\elPelg o€ BAOIKEG TEXVLKEG
KOl KOWVWVIKEG UTIOSOUES
(motdtnta Lwng)

» Avemapkng Slaxeiplon, mpootacia Kal avasdelgn
DUGLKWV KoL TIOALTLOTLIKWV TIOpWV

»  EA\NG evowpdTwon g mepBarNoOVTIKAG
6LA0TAONC OTLG TOPAYWYLKEG Sladikaaieg

> NepBalovtikd pn-opOoloyikr aflomoinon tng
SUTLKN G TtapaALakng Lwvng

» EM\elelg Tou eviaiou xwpotaglkou Kat
avartuélaokol oxedlacpol

» NepBalovrikd mpoBAnpata (aAdylotn xprion
butodapudkwy, UTTOAEippaTa MAAOTIKWY BeppoKnTiwy,
UTEPAVTANGN Kal aloylotn xprion vepol, udaAulpwon,
ETIAPKELD KOL TIOLOTNTA VEPOU, UTIEPBOOKNGN, EAALTIAC
SLaxElpLON ATTOPPLUUATWY, KATL.)

»  INUOVTIKEG OTEAELEG OTNV KATAOTOON TOU 08LKOU
GLKTUOU HE AMOTEAECUA TNV TIPOPBANATLKI ETILKOLVWVIA
e TNV TIOAN Tou HpakAeiou kat tou PeBupvou

> IXETIKA TPOPANUATIKOC BaBUOG MPOOTIEAQCLUOTNTAG
LETAEY TWV OLKLOPWY

> EAQXLOTO QVOTTTUYHEVEG TOUPLOTLKEG UTTOSOUES

»  InUavtikég eAAelelg otnv opBoloyikn Staxeiplon
twv udatwv

» Mol xaunAog Babuog alomoinong twv mAolowwv
MOALTLOTIKWV (LOTOPLKWY KOl APXALOAOYLIKWY) TTOPWV

> AMolwon tng ducloyvwpiog Twv mopabaldocoiwv
OLKLOPWV

> INUovTKEC eAAeleLg oTn SLaxelplon TwV ALLEVIKWY
uTtoSouwv

> EMewdn (yBuookalag

» Ynepalieuon Kat pelwon aAlEUTIKWY amoBeudtwy
» YnoPaBduion UTMOOTPWATOC KL OLKOGUGTHLOTOG
KoAmou Meoapdc

> Epddvion véwv Baldoolwv etl8wV (AOyw KALLATLKAG
oAAaynG) Ta omoio cuviotolV cofapr) amelAr yla tnv
oALeia
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r\) Avantuglakn Hpakdeiou

> H BeAtiwon TN¢ avToywvioTIKOTNTOG TWV HLKPOUECALWY ETILXELPHOEWY, TOU YEWPYLKOU TOpEQl
KOl TOU TOpEQ TNG aALelag Kal TG USATOKAAALEPYELOG CUVIOTA BEUATIKY TTPOTEPALOTNTA TOU
MEN Kpntng 2014-2020

»H Baown emblwén tng mepibepelakng otpatnykng RIS3 ywa Sidyuon tng €peuvag Kal
TEXVOAOYIKAC avamtuéng kat kawvotopiag, kabBwg kat n evioyuon tng mpdoPacng otig
texvohoyiec mMANPodopLKNG OTIC UIKPEG KOl LECOLEC ETIXELPF OELG TOU YEWPYLKOU TOUEQ KAL TG

oAteiag

» MetaBoAéC oTa KATaVOAWTIKA TtpoTuna Kat avénon tg IAtnong ya achadn Kol VYLEWVA
PodLua

> Auénon t™¢ INTnong ywa tpddua vPnAng mpootiBéuevng afloag kat dlaitepng — SLaKPLTA]
TaUTOTNTAG

> E&paiwon tng Kpntikig Slatpodrg wg mpdTumo uyLlewvng Statpodng

> Avarmrtuén SlamepldbepelakwV Kat SLOKPOTIKWY CUVEPYAOLWY OTOUG TOUEIC TOU ToupLopoU, ToU
TIOALTIOMOU KAl TWV TOTILKWY TPOTIOVIWV

» AuvatotnTeC 0LOMOoINONG TWV VEWV TEXVOAOYLWV KOL TWV KALVOTOULWV Ttpog OdeAog TG
TIAPAYWYLKOTNTAG KAL TNG EEUTINPETNONG TWV OVAYKWY TNEG OYOPAS TOU OyPOTIKOU TOMEQ KOl
™G aAleiag

» Auénon ¢ {NTNong yla untnpeoieg avapuyng, eVaANaKTIKEG LopdEC TOUPLOUOU (AALEUTIKOG
Kol BaAdoolog TOUPLOHOG, OYPOTOUPLOMOG KATL.) KOL  TIOALTLOTIKEG SpacTNPLOTNTEG OTNY
umaBpo

> H Suvapikr o MapouoLAleL 0 ALEUTIKOG KOl O KOTOSUTLKOG TOUPLOUOG

» Avayvwplon t¢ Kpntng wg €vag amod Toug GNUAVTIKOTEPOUC TOUPLOTLKOUC TIPOOPLOUOUC TNG
Meooyeiou

» H Suvatdtnta ebapoyng OTPATNYLKWY TOTILKAG AVATITUENG O OALEUTLKES TIEPLOXES

»H Suvatotnta avaAnng Spdcswv ya tnv dnuoupyio cuAloyikwy Sopwv (m.x. Opadeg
Mapaywywv) yla tn Blwotun avamntuén tng ateiag

» H avénon tng {ntnong mpoioviwy alleiag HEow TG epapuoyng OAOKANPWHEVWY EKOTPATELWY|
MPowONONG KaL EVAUEPWONG TWV KATOVOAWTWY

> H edappoyn tou EMNIA 2014-2020, n onola npoodEpel Tn Suvatotnta evioxuong Tou Baduouv
OUVEpPYELAC HETAED TTOPEUPACEWY TIOU aPOPOUV OTLG AALEUTIKEC TIEPLOXEG

OMOKANPWUEVWV EPYWV  OTL
BOOIKEC KOLWWVLKEC UTIOSOUEG

UE aueon emimtwon otnv
molotnTa {wng TWV KOTolkwv

»  KalUtepog oxedlaopog Ko
vlomoinon QVOTTTUELOK WV
TLOALTIKWV AOYyWw ™g
QTIOKEVTPWONG KoL ™ng
Alowkntikic  AvadlapBpwong
NG XWPAG

> Aflomnoinon VEWV,
Xpnuotodotikwv  gpyalsiwy

yla KOWWwVLIKEG Spaoelg (EKT)

>

>

>

SWOT ANAAYZH
OKOVOULKA XapOoKTNPLOTLKA ‘ Kowwvikd XapaKTnpLotikad | Xwpikd/NeptBAAAOVTIKA XOPAKTNPLOTLKA
Eukaupieg
>H Mol tng Eupwmaikig Evwong ya tnv aypotikn kat mepipepelakn avamoén, vy Mohttk t¢  Eupwnaikig> Zovtaén ™me OAOKANPWHEVNG €0VIKN(
avartugn tng aleiag kaw tn Fodadio Avdmruén Evwong vy TNV KOWWVIKA  OTPATNYKAG ylo Tt PlomokkiAotnTa Ko
» H avayvwpLon, og eupwnaiko eninedo, TNG LeyAAng onuaciog Twv aypoTIKWY TEPLOXWV YLO. TO ouvoxA oAokAfjpwon ou MAotoiou Apdoswy|
pEMOV TG EupWING 0 OLKOVOULKO, TTEPLBAANOVTLKO KAl KOWVWVLKO eminedo > AuvatdtnTa ulomoinonc MPOTEPALOTNTAC VIOl TIC TEEPLOYEC TOU SIKTUOU

NATURA 2000

H MoAwtik tn¢ Eupwnaikng Evwong yual
Oalacola OAokAnpwueévn TMOALITIKAR Kol yLlo
Tipootacia Tou epLBAAAovVTOg

AvaBdabuion Twv HeTadOpLKWY UTIOSOUWY Kal
BeAtiwon Tng UTIEPTOTILKAG oUVSEEDNG

H mpoPAemnopevn kataokeur tou Notiou O8ikol

Afova KpAtng, ToU Blopnxavikou
Mepldepelakol ALPEva KoL TOU EUmopeupaTtikoy
Awéva Tupmokiou

EukoAOTepn  avtlpeTwrion  TePBarlovIKwyY
TIPOBANUATWV LE TN XPrON VEWV TEXVOAOYLWV

H Suvatotnta yla otnplen SpAcewv TOTIKNAG
OVATTUENG  OTIC  OALEUTIKEC TIEPLOXEG TIOU
cupBAaAouv otnv mpootacia Kot t PeAtiwon
Tou TepLBAAAovToC

H OSuvatotnta PeAtiwong Ttwv aALEUTIKWY
umoSouwv
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SWOT ANAAYZH

OKOVOULKA XapOoKTNPLOTLKA

Kowwvikd XapaKTnpLotikad | Xwpikd/NeptBAAAOVTIKA XOPAKTNPLOTLKA

AREINEG

» H ouvéXLon TNG OLKOVOULKAC KPLoNG Kol TwV €EALPETIKA ApVNTLKWVY EMUTTWOEWY TNG
(uelwon TNtnong, €EMewpn peuotdtnTag, KAL) 6lwG yla  CUYKEKPLUEVOU(
OLKOVOULKOUG KAASoUC

» Emdeivwon tou enevdutikol meptBaAlovtoc

» Amouocia gpnelplog kot texvoyvwoiag os Oguata petadopdg Epeuvag, Texvoloyiag
Kot Kalvotopiog oto YeEwpYLKO TOPEX Kal oTNV aALEla

> E€aptnon tng touploTikAg {ATNONC amo Oepd €EWYEVWY KoL HUN-EAEYXOUEVWY
TIOPAYOVTWY (LOKPOOLKOVOULKO TIEpLBAANOV, YEWTIOALTIKEG e€eAifelg, tepBaAAOVTIKA
INTAMOTO)Emseivwon Tou dalvopévou brain drain

> MNepaltépw HELWON TWV EVIOXUOEWV Kol SUCKOALO TIPOCAPLIOYIC TWV YEWPYWVY OTLG
VEEC OUVONKEG

» AU0&non Tou KOOTOUG TAPAYWYNG TWV YEWPYLKWVY TIPOIOVTIWY AOYW (LETOEL AAAWV)
KOLL TNC TLLOAOYNONG Tou apSeuTikol vepou

> E€Gptnon tng TtouploTkAG {ATNONG amod Oeslpd €EWYEVWY KOl HN-gAEYXOUEVWVY
TIAPAYOVIWV (LAKPOOLKOVOULKO TtepLBArlov, yewTOALTIKES e€elifelc, meplBar\ovTIKA
{nthuata)

> H ouvéxlon tng OLKOVOULKNAG
Kplong koL Twv EALPETIKA
QPVNTIKWVY EMUTTWOEWY TG,
Olwg  yla  OUYKEKPLUEVEG
XWPLKEG EVOTNTEG Koy
KOLWVWVIKEG OUASEC

> H OUVEXLON ™g
SNUOCLOVOULKNG TIPOCAPHOYN(
evbéxeTal  va  EMNPEAOCEL
QPVNTLKA TNV Ttapoxn Baclkwy
UTTNPECLWV TPOG Touq
KOTOIKOUG  TWV  OYPOTIKWVY
TIEPLOXWV KAl VO LELWOEL TNV
£AKUOTLKOTNTA TOUG wg
TLEPLOXEC KATOLKIAG

>H avénon tng Pptwyelag Kat n

Slotdpaln  TNC  KOWWVIKAG
ouvoxng koL n auvénon Ttng
EYKANUATIKOTNTAG

> Auopevéotepeg, amd TG TPpOPAemOpeveg,
EMUTTWOEL ToU ALWVOUEVOU TNG  KALLOTIKAG
oAAayng otoug ¢uaotkolC TOPOUC (emiyeloug Kay
BaAAooloUG) KOl 0T OLKOCUGCTHHOTA
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3. OtgpaTkEG KATEVOUVOELG TOTILKAG OTPATNYLKAG

Me Bdon tnv avaAucn TnG UTIAPXOUCAG KATAOTAONG, OTWG mapouactdotnke otoug QakéAoug A kat B,
Kal tnv avaiuon SWOT, n Baotkr) Ogpatikn kateuBuvon tou TAMTK tn¢ mepLoxng napéupaong ivat:

«H Evioxuon t™¢ Avtaywviotikotntag tng AAeiag kot tng Mapaktiag Otkovouiagy.

Zuvdeon tng Baotkig Bepatikng katevBuvong pe SWOT ANALYSIS: Me Bdon tnv mepypadn tng
UpLOTAUEVNG KaTAoTaong kot ta otoweia tng SWOT ANALYSIS, otnv mepoxn moapépPfaong
Slamiotwvovtal mpoPAnpata kat aduvapieg mou epmodilouv tnv avantuén tou Topéa Tng aAleiac. Ta
ONUAVTIKOTEPO OO AUTA €lval: n oavAykKn €KOUYXPOVIOHOU Kol avadlapbpwong Tou aAleUTIKOU
otoAou, ot eAAeielg otnv opydvwon tng Slaxelplong Kal epmopiag Twv aAleuHaTwy KaBwe Kat otnv
0pPYAVWON TWV EUMOPLKWV SIKTOWV, N €AAewdn yBuookalag, oL onUAVTIKEG EAAEIPELG 0 OALEUTLKEG
uTtoSopEC (KaTtadUyla, ALUEVIKEG EYKATAOTAOELG, UTTOSOUEC SLaxelplong Kal epmoplag aAlEUHATWY)
aAAQG KoL oTn Slaxeiplon autwy Twv ulmodopwy, n unepaAicuon, n umoBABULON TOU UTTOCTPWHATOG KO
OLKOOUOTAMOTOC TOU KOATIOU tnG Meoapdcg kot n epdavion véwv Balacoiwv eldwv (Aoyw Tng
KALLOTLKA G aAAaynG) Ta oTtoila cuvioTtouv cofapr amelAn yla tTnv aAleia.

To yeyovog auto dnuloupyel Tnv avaykn yla t otipEn tng dtadoponoinong Tov EL00dHUATOC TWV
OALEWV KOl TNV EVAOXOANOK TOUG ME ETLXELPNHOATIKEG SpaoTNPLOTNTEG TOU EVIGXUOUV TNV
npootfépnevn agia tng aAleutikng aAuoidag Kat aflomololVv T CGUYKPLTLKA TTAEOVEKTAMATA TNG
TNePLOXNG (MOALTLIONOG, epLBAAAOV, TOTIKA TtpolovTa). H agloAoyikr) TOUPLOTIKY SpacTnploTnTa TG
TLEPLOXNG Kal oL SuvatotnTeC ToU POoPEPEL 0 BAAAOCLOG TOUPLOPOG, N aglomoinon Tng MAoUOoLOG
TIOALTLOTIKNAG KANpovouLldg kat tou uPnAng moiotntag ¢uokol TePIPAANOVIOG, Ol CNUAVILKOL
ETUOKEPLUOL apyaloloylkol xwpol kat n avénon tng {ATnong ylo eVOAAOKTIKEG HopdEG TOUPLOUOU
QamoTEAOUV HEPLKOUC Ao TOUG TIAPAYOVIEG TOU €UVOOUV thv Tipoomdbsla Stadopomoinong tou
€L008ANATOC TWV AALEWV KAl TNV EVAOYXOANGCH TOUG UE SpaoTNPLOTNTEG TTOU E(VaL AVIAYWVLIOTIKES KoL
aélomololV Toug OPOUG TNG TIEPLOXH HE EEUTIVO TPOTIO.

H &eutepeliovoa Kal OCUMMANPWHATIKA TG Poaowkng, Otgpatiky katevOuvon tou TAMNTK
TEKUNPLWVETAL €TionNg amd TNV UTdpxouoa katdotacn kal tnv avdiluvon SWOT kat eivat «H
Awadopornoinon g Torukng Otkovopiag Kat n BeAtiwon tng Notdotntag Zwng».

2uvdeon tng Seutepevovoag Bepatikig katevBuvong pe SWOT ANALYSIS: Me Bdon tnv meplypadn
NG ubLoTAEVNG KaTAoTtaong Kal ta otolxeia tng SWOT ANALYSIS, n meploxn mapépBaong, EKTOC ano
NV aALleuTikn Spaoctnplotnta, Stakpivetal yla tnv mAoloLa aypoTIkh TNG SpaoTnpLoTNTA LE TTapaywyn
aypoTIKwV Tpoilovtwy uPnAng mowotntag kat Siatpodikng aiag. Map’ O6Aa autd o Babuog
HETATOLNONG KAl OAOKANPWUEVNG — CUYXPOVNG TUTIOTIOLNONG TNG AyPOTIKNG TAPAYwWYNE TIOPAUEVEL
XaUNAOG. Neploplopévn elval KAl n mOPoUCia TOU SEUTEPOYEVH TOUEN UE TLG UTIAPXOUCEG ETILXELPHOELG
Va QVTIHETWII{OUV OPYOVWTLKEG KOl OLKOVOULKEG adUVAUIEG, TTPOBANUOTO OTOV EKCUYXPOVIOUO TNG
TIOPAYWYLKAG SLadIKOOLOC KOL TIEPLOPLOUEVN EVOWHATWON TNEG KALVOTOUIAC KAl TNG TEPLBAAAOVTLKAC
Swaotaong. MNoapalnAa, mapd TO YEYovog OTL n TEploxn Tmapouctdalel afloAoyn TOUPLOTLKA
SpaotnplotnTa, autr neplopiletal oe oUYKEKPLUEVEG {WVEG LOVO Kata Tn Beplvn mepiodo. TEAOG, o
XOUNAOG Babuog Slatopsakwv dloouvdeéoewv (my yewpyla Kal aAlelol Pe TOUPLOUO, TIOALTIOMO KOl
TepLBAANOV) EXEL APVNTIKEC ETIMTWOEL OTNV OVTAYWVIOTIKOTNTA TWV EMXEIPACEWV TNG TIEPLOXNC.
AapBavovtag umoyn ta mapandavw OSedopéva KATAANYOUUE OTO CUMTEPACHA OTL N TIEPLOXN
mapEUBaOnG EXEL avAyKn amd TNV AVANTUEN VEWV OLKOVOULKWVY Spaotnplotitwv otn Bdaon piag
TLOAUTOMLEQK G KOLL OAOKANPWHEVNG TIPOOCEYYLONG TTOU CUVEKTLHA TNV UPLOTAEVN KATAOTAGH KL TLG
€€eAielq oTIC MAPAKTIEG AAAQ KOl OTLG QYPOTIKEG TIEPLOXEG. XTNV gvioxuon kot Stadopomoinon g
TOTIKNG OLKOVOULOC GNUAVTLKO pOAO AQBAVEL KOl O EKGUYXPOVLOUOG TWV UPLOTAUEVWV ETILXELPICEWV
TIPOKELUEVOU VO KATOLOTOUV QVTAYWVLOTIKEG KOl CUUPWVEG LE TIG VEEG ATALTAOELG TTIOU ETLBAAAOULV N
XPON TWV VEWV TEXVOAOYLWV KL N AVAYKN YL TV Tpootacia Tou nepBailovtoc.
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H ab&non t¢ {ntnong yla poiovta SLakpLtr¢ TOUTOTNTAC KL N avayvwpLlon TG KPNTKACS dtatpodng,
n avénon g INTnong yla ulnpecieg avauxng, n SuvapLkn mTou Mapouctdl{ouv 0 aypoTOUPLOUOG, O
QALEUTIKOG KOl O KATASUTIKOG TOUPLOMOG, N alomoinon tng MAoUoLaG TTOALTLOTIKAG KANPOVOULAG KOt
Tou VYPNAAG molotnTag pucikol meplBAaAAovtog n emibiwen tng nepidepelakng otpatnykng RIS3 yia
TN ouvéeon Tou aypodLatpodkol TOPEN PE TOV TOUPLOHUO KOL TOV TIOALTLOMO Kot To uPnAd Moocooto
TIOPAYWYLKWYV NAKLWY omOTEAOUV HUEPLKOUG ATO TOUC TIOPAYOVIEG TIOU EUVOOUV MO OTPOATNYLKN
Stadopomnoinong mou afLlomolel EVOOYEVH GUYKPLTLKA TTAEOVEKTAHATA Kol SnULOUpPYEL opL{ovTLIoUG
KoL KAOETOUG SE0UOUC METAEL TOUEWV.

TéNog, kaBwg n meploxn SLabetel Tig KATAAnAeg mpolnoBéoelg (Umapén avBpwmvwy Kot GUCLKWV
TIOPWV, TACN AVATITUENG ATILWV HopdwV ToUpLoHoU) yia tn Sltadopormnoinon tng TOTKNAG OLKOVOULOG Kal
N BeAtiwon tng moldtnTag {wng TwV KAaTolkwy amatteital n untéppaon Twv eANEIPEWV OE UTTOSOUEG
KOl UTNPEOLEG Kal n avaAnyn Kawotopwv mpwtofouAlwv mou Ba cuppdalouv otn BeAtiwon tng
OLVTAYWVLOTLKOTNTAG KAl TNG EAKUCTLKOTNTAG TNG EPLOXNG. OL TPpWTOBOUALEC QUTEC TIpETEL VO BECOUV
WG mpotepaldTNTa TN PeAtiwon TG MOLOTNTOC TWV AALEUMATWY, TNV avASELEn TOU TOALTIOULKOU
mMAoUToU Ot ouvluaopO HE TNV TapoaBaAdoola Kol Tapakiia Guoloyvwuia Tng TEPLOXAG, TNV
a&lomoinon twv mAovuolwv GuUCIKwY Kal BaAdoolwyv MOpwWV yla TN BLwaotun avamntuén Tou ToupLopoU
NG uTtaiBpou Kat, puolkd, tnv mpootacia tou neptBailovrog.

Ol mapanavw BeUatikEG KATeLBUVOELG eEELOIKEVOVTOL OTOUC TOPAKATW ITPATNYLKOUG ZTOXOUC:

» 2I1: H BeAtiwon TG QAVIOYWVLIOTIKOTNTOG KAl N gvioxuon tng mpootlOépevng agiag tng
aALeuTiknG aAvoidag.

» 112: H diadopomnoinon tng TOTUKIG OLKOVOULOG LE BAON TA CUYKPLTLKA TNG TAEOVEKTILLOLTAL.

» 213: H BeAtiwon TwVv BACLKWY KOLVWVLKWY, OLKOVOULKWY Kol TEPLBAAAOVIIKWY UTIOSOUWY Kal
UTINPECLWV KOL N EVIOXUON TNG KOWVWVLKNG Kot €8adLkiG cuvoxng.

KaBe £vag amod toug mapamavw oTPATNYLIKOUE OTOXOUC EELOIKEVETAL TIEPALTEPW OE CUYKEKPLUEVOUC
Kol petpropouc Eldikol ¢ 2toxoug (EX) Avamtuéng tng meploxng mapépufaocnc, we ENG:

231: H BeAtiwon NG AVTAyWVLOTIKOTNTAG KOL ) EVIOXUON TNG MPOoTIOEREVNG a&iag TG AALEUTLKAG
aAuoidag

e EX1A: H avamtuén cupmAnpWUATIKWY SpacTnploTATWY yLa aALELG

e EJ1B: H mpowBnon KAWOTOHWY, OVTAYWVIOTIKWY Kol TEPLBAANOVTIKA IAKWY eTEVOUCEWV
OXETIKWV UE TNV aAlEla, OTO OEUTEPOYEVH KAl TPLTOYEVA TOMEQ YL TOUG OALEIG KAl TOUG
KOTOIKOUG TwV OALEUTIKWY {wVwV

e EJIl: H evioyuon twv evéokAadikwyv Kal StakAadikwy SlacuvSEcewv TNG aALEUTIKAG aAucidag

e E1A: H BeAtiwon tng dtaocuvdeong tng Epeuvag kot AVATTuEnG e TOV TOMEQ TNG aALELG Kal N
npowOnon TNG vEag TexVoloyiag

e EJ1E: H BeAtiwon tng avadeleng kat mpowbnong Twv mpoloviwy T aAleuTikn ¢ aluaoidag

e EJ13T: H BeAtiwon twv Se€lotATwy TOU £pyatikol SUVALKOU TOU TOPEN TNG aALlelaG o BEpata
QVTOYWVLOTLKOTNTOG, EMIXEPNUATIKOTNTAG, OSlktuwong, meplParloviikng Slaxeiplong Kot
Slaxeiplong tnG KALLATIKAG ANy G

e EY17: H BeAtiwon twv umtoSopwv mou oxeTilovtal Pe TNV aAlela

e EX1H: H dnuoupyia Béoccwv amaoxoAnong.

232: H duadopomnoinon TnG TOMIKAG OLKOVOULAG LE BAON TOL GUYKPLTLKA TNG TAEOVEKTALATA

e EJ2A: HmpowbBNon KOLVOTOUWY, OVTAYWVLOTIKWVY Kal TIEPLBAANOVTIKA PAIKWV eEMeEVOUOEWV OTO
OEUTEPOYEVN KAL TPLTOYEVI TOUEN OVAAOY QL LE TOL CUYKPLTIKA TTAEOVEKTHMOTA ETILUEPOUG {WVWV
NG TePLoXNG apepBaong

e EJ2B: H avadelén kat aflomoinon Tou Topéa Tou BaAdocLlou ToupLopoU
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EX2l: H mpowBnon evaAAOKTIKWY LOPpdwWV TOUPLOOU

EZ2A: H BeAtiwon Twv UMOSOUWV yLO TNV QVATITUEN TOU TOUPLOUOU

EZ2E: H evioxuon twv evéokAadikwv Kal StakAadlkwyv SlacuvEEceEwV Tou SEUTEPOYEVH Kal
TPLTOYEVN TOUEQ

EX23T: H dnuioupyia Béoswv anacyoAnong.

233: H BeAtiwon twv BAOLKWV KOWWVIKWV, OLKOVOULKWV KOl TEPLBAAAOVIIKWY UTOSOMWV Kol
UTtNPECLWV KalL N EVIOXUGON TNG KOWWVLIKAG Kot €8adLkrg cuvoxng

EX3A: H avaBabuion twv Baclkwv KOWWVLKWY UTIOSOUWYV KAl UTINPECLWY TIOU cUUPBAAAOUY
otnv avaBabuion g rotdtntag {wng

EZ3B: H cupPoAn otnv opBoloyikn Kat aeldopo dlaxeiplon Tou mepBAAAOVTOC KoL TWV TOTIKWV
duolkwy épwv

EZ3l: H BeAtiwon tng aflomoinong tng Epsuvag kot Avamtuéng ylo tnv mapoxr Booikwv
KOLVWVLKWYV, OLKOVOULKWYV KoL TIEPLRBAANOVTLKWVY UTTOSOUWYV KAl UTTNPECLWY KL N tpowBnaon tng
VEQG TeExVoAoylag

EX3A: H evioxuon tng svawoBntomoinong kat Slktuwong yia Bépata meplBaANOVTLIKAG
Slaxeiplong

EX3E: H avaBabuion twv deflotntwy yia tn BeAtiwon tng Staxeiplong Twv Guoikwy mopwv Kal
TOU MEPIBANAOVTOC KAL TWV ETUMTWOEWV TNG KALLATIKAG AAAQYNG

EX33T: H BeAtiwon tng Staclvdeong TG TOALTIOUIKNAG KANPOVOULAC HE TNV OLKOVOWULKN
Spaotnplotnta.
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4. Koatnyopieg 6paceswv

4.1 Itnpn tng Avantuélakn¢ HpakAsiov AAE OTA yla THV MPOETOLHACIO OTPATNYLKIG TOTILKAG
avantuéng (Movotapetako Mpoypappa): Métpo 4.1 tou EMAAO

KQAIKOZ METPOY 4.1
EAET ETOA NOMIKH BAzH ApBpo 62, KAN 508/2014

ANAAYTIKH NEPIFPA®H
H &paon «ZtnpEn tng Avamrtuélakng HpakAsiou AAE OTA yla TNV TPOETOLUACIA OTPATNYLKAG TOTUKNG
avamntuéng (Movotapelako NMpoypappa)» mepAapBAVEL TLG EVEPYELEG TTIOU TIPOYLOTOTIOONKaAV KATA TV
TIPOETOLOOLA TNG TOTMLKAG OTPATNYLKAC Tou Tipoypappatog CLLD/LEADER AMieiag N. HpakAegiou kot
nepAapBavel Ta €N moakéTa epyaoiag:
1. Apdoslg empuopdwong Kat EKmovnon TomkAG oTpaTnyLKng
2. Aewtoupyikég Samaveg OTA
AvaAuTikOTEpQ:
NE 1: APAZEIZ ENMNIMOP®OQIHE KAl EKITONHZH TOlMIKHE STPATHIIKHZ
216yol/ Embuwkoueva anoteAéoparta:
e Emuopowon tomikwv popéwv (LEAN 1 Sloiknon Snuoaciwy N WLWTIKWV CUAAOYLKWV GOPEWV TTOU
EKTIPOCWTIOVV TLG TOTUKEG KOLVWVIEG)
e Empopowon otedexwv OTA pe otoxo t BeATiwon TWV yVWOEWV Kal TwV §£ELOTATWV TOUG
e JUUMETOXN TOTKWV POPEWV Kal TOTLKOU MANBuouou otn Stapdpdwon TG oTPATNYLKAC TOTILKAG
avantuéng Héow Twv evepyelwv OSlaBolAevong (mpoodloplopdg meploxng mapépPfaonc,
€TALPLKOU oxnpatog kat EAM, kaBoplopdg Bepatikwy kateuBuvoewy Kal §pdcewv)
e EVNUEPWON TWV TOTILKWV GOPEWV KOl TOU TOTLKoU MAnBuopou yia tn ¢pthocodia tou CLLD, Toug
oTPATNYLKOUG 0TOX0UG Tou EMAAG, tTnV Kataypadr Twv avayKwy tne TEPLOXNC TOpEUBAONG
o  MeA€tn NG epLoxn G mapEUPaong, cUAAOYN Kal EMEEEPYACLA OTATLOTIKWY OTOLYXELWV
e KaBoplopodg Twv oTOXWV KoL TNG OTPOTNYLKAG TOU TOTIKOU TIPOYPAUUATOG, Slapopdwon twv
OpAcEwWV KAl TWV EVEPYELWV YLa TNV UAOTIOINGN TNG OTPATNYLKAG.

Eni pépouc Evépyeleg/Epyaocieg:

Zupdwva pe 6oa avadepovial Katl Tekpnplwvovtatl otoug GakéAloug A kat B kot ota Moapaptpatd toug,

yla TNV eMLopPwon KoL TNV EKTOVNON TNG TOTIKAG OTPATNYLKAG TpayaTonondnkayv oL e€RG EVEPYELEC:

e Evépyeleg empopdwong nov opyavwOnkav anod tnv Avarntuélakn HpakAsiou

Mpayuatomowibnkav 11 evépyeleg emuodpdpwong mou opyavwdnkav amd tnv Avarrtuélakn
HpakAeiou oTLG omoieg cuppeTeiyav ekmpoowol ToTikwv popewv (LEAN R Stoiknon dnuociwv R
WOLWTIKWV CUAAOYLIKWV POPEWVY TIOU EKTIPOCWTIOUV TLG TOTIKEG KOWVWVIEC) KABWCE KAl OTEAEXN TNG
OTA.

o Evépyeleg enpopdpwong mov opyavwOnkav and aAloug ¢popeig
teAéxn tn¢ OTA ouppeteixav oe 17 evépyeleg empuopdwong mou opyavwdnkav and aAAoug
dopeic kat urtnpeoieg (ry EAA YMNAAT, EYKE, Nepupépela KpAtng, EmpeAntriplo HpakAeiou).

e Evépyeleg StaBovAguong
i) MpayuatomowiOnkav 33 cuokéPelc pe Poowka onpeia StaBouAeuong: a) tnv Tmeploxn
TMapEUBaong Tou TOTKoU POoyPApUaToC Kal B) To eTalptlkd oxnua tng OTA kot tn ouvBeon tng
Ertponng Alaxeiptlon tou mpoypappartog (EAM) - @akelog A
ii) MNpayuatomownOnkav 25 evépyeleg OSlaBouAevonc (OUOKEWPELS, QVOLKTEC EKONAWOELS,
SloyVWOTIKEC eToKEPELG) pe PBaolkd onueia SwaBolAevonc: a) T Sapopdwaon TNC
QVaTTTUELOKAG OTPATNYLKAG TOU TOTILKOU TIPOYPAUUATOC KAl TwV Bepatikwy KateuBuvoswy, B)
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TO TIEPLEXOUEVO TWV OpAcewv, y) Ta KabBeotwta KoL TO TOOOOTA evioxuong &) tn
XPNHOTOod0oTIKA Baputnta Kal €) Ta KpLtipla emdoyng - Gakelog B
Ol evépyeleg SLaBouAeuong mpaypaTomoLBnKay Ue ToV TOTUKO MANBUOUO, He popeig, pe OTA a
kat B° BaBuou, tnv Nepipépela Kpntng, SnUOOLEG UTNPECLES, AVANTUELAKES ETALPLEG, EVWOELG
OYPOTIKWVY CUVETALPLOUWY, YUVALKEIOUG CUVETALPLOMOUG, ETLUEANTAPLA, KOWWVLIKOUG ¢GOopE(g,
oUA\GYoug, MKO, emayyeAHATIKEG EVWOELG, ETILOTNHOVLKA LU UOTA KATT.

Evépyeleg evnuépwong (Dakelog A)

i) Evépyeleg apeong mAnpodopnong (ATOULKEG CUVEPYOOLEC, AVOLXTEC EKONAWOELG, CULLLETOXN O€
ekONAWOELG TpiTwV, AMOOTOAN evnUéPWONG HEow e-mail)

ii) Xpnon MME (AeAtia TUTOU, AVOKOLWVWOELS, POSLODWVIKEC CUVEVTEVEELC)

iii) Anuoupyta evtumou pe MANPodOPLEC YLO TO TIPOTELVOEVO TOTIKO TIPOYPAULOL

iv) Anpoupyia xwpLotol pevou «CLLD/LEADER AAIEIAZ» otnv LotooeAida tng OTA

v) Avaptnon evnUeEPWTIKOU UALKOU o€ LoTooeAibeg petoxwyv tng OTA

vi) A€lomoinon tng oeAidag tng OTA oto Facebook

vii) Awavopun €kdoong anoteAeopdtwy tou T.M. LEADER Aova 4 tou MNAA

MeA£Tn G mepLloxng napépfaong Kat cuvtagn twv PakéAwv A kot B

MpayuotomnolOnke MPWTOYEVNC Kal SEUTEPOYEVAG £PEUVA YLA TN UEAETN KOl TNV Mopouaciaon
OAWV TWV XAPAKINPLOTIKWY KOl OTOWXElwv TNG TEeEPLOXNG TapEUPacnG. XTn OUVEXELD
npaypoatonol}Bnke avaluon SWOT n omoia cuvéBale otn ANYn amodpdcswv Kal otnv
OMOTEAECHOTIKOTEPN XAPALN TNG OVATTUELOKAG OTPATNYLKNG. Baowlopevn otnv HeAETn Kol
avaAuon Tng MEPLOXNG KAL OTA CUMMEPATUATA TwV SLHBOUAEVCEWY E TNV TOTIKA Kowwvia, N
OTA Slapdpdpwaoe TG SPACELS KaL TLG EVEPYELEC TOU TOTILKOU TIPOYPAUUATOC.

Napadotéa:

M1.1: 11 evépyeleg empopdwong mou opyavwOnkav and tnv OTA (Ddkelog A, Mivakag 3.6)

M1.2 : Zuppetoxn tng OTA o 17 evépyeleg empudpdpwong aAAwv dopéwv (Ddakehog A, Mivakag 3.7)

M1.3: 58 evépyeleg StaBouAeuonc (Dakelog A, Mivakag 3.1 kat @akeAlog B, Mivakag 1)

M1.4: 8 evépyele¢ evNUEPWONCG (QTOMLKEG OUVEPYOOLIEC, OVOLXTEG €KONAWOEL, OUUUETOXN OFE
ekbnAwoelg tpitwv) (Odakelog A, Mivakag 3.5)

M1.5: NAowtég evépyeleg evnuépwonc (deAtia TUTou, AvVAKOWWWOEL,, PASIOPWVIKEC OUVEVTEUEELG,
€VTUTIO UAKO, LotooeAida kat facebook AN.H.) (DakeAog A, oel 138-139)

M1.6: ®dkelog A kat Dakelog B tomikol npoypappatog CLLD/LEADER AAIEIAL N. HpakAsiou.

MNME 2: AEITOYPIIKEZ AATMNANEZ OTA

Ytoyoy/ EmbuwKOUeVa anoteAéopota:

H untootrptén tng OTA, KaTA T SLAPKELA TNC TTPOETOLUACLAC EKTTOVNONG TNC TOTILKAG OTPATNYLKNG,
yla tnv KaAuyn AELITOUPYLKWY Samavwv.

Enti pépouc Evépyelec/Epyaociec:

KaBoplopog Aettoupyikwv damavwy, BAcel cUyKeKpLUEVNG peBodoAoyiag peplopou.

XPHMATOAOTIKA ZTOIXEIA

, MNocooto o€ eninedo MNocooto oe eninedo
Moaco (€) , ,
HETPOU TPOTEPALOTNTAC
JUVOALKOG TtpoUTT/OUOG 80.000,00 100% 1,42%
Anpooia Aamavn* 80.000,00 100% 2,03%
ISlwTkA ZUPHETOXA 0,00 0,00% 0,00%
AIKAIOYXOz

Ouada Tomknc Apaong Avamtuélaknc HpakAeiou AAE OTA
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4.2 3tpLén vAonoinong dpacswv Twv otpatnywkwv Tormikng Avantuéng pe Npwtofoulia Tomkwv
kowothtwv (CLLD / TANTOK): Métpo 4.2 tou EMAAO

KQAIKOZ APAzH2 4.2.1
EAET ETOA NOMIKH BAzZH ApBpo 63.1a, KAN 508/2014

ANAAYTIKH NEPITPA®H APAZHZ

H ouykekpluévn dpdaon adopd otnv evioxuon enevéUOEWV e OTOXO TNV MPocodopd MPOoTIOEUEVNG
aflag o OAa ta snineda ¢ edpodiactikng alucidag. H Spdon adopd TMOAU UIKPEG KOL HLKPEC
ETUXELPNOELG KOTA TNV évvola TnG cvotaong 2003/361/EK.

Mo CuyKEKPLUEVQ, EVIOXVETAL N (BpUOH, O EKCUYXPOVLOUOC KaL I EMEKTOON EMEVOUOEWV OXETL{OUEVEG UE
NV aALEla, TRV HETAMOLNON KOL TO EUMOPLO TIPOLOVIWV AALELAG TTOU EUTIMTOUV 0To ApBpo 42 tng IAEE
KaLTiou KaAuTtttovtal amno to Mapdptnua | tng ZuvOnkng tng E.E.

To kaBeotwc evioxuong eivat 50% (KAN 508/2014, ApBpo 95).

210 MAaiolo piag OAOKANPWUEVNC TOTIKNG AVATITUELAKI G OTPATNYLKNG O EEELOIKEUPEVN XWPLKH EVOTNTA
elval amapaitntn n avrtAnon Spdoswv amno oplloviia pétpa tou ENAAG (my dpBpa 68 kal 69) kabBwg pe
OUTO TOV TPOMO ETITUYXAVETAL N €vioxuon twv evOokAaSIKwV Kol SlakAadlkwyv SLoouVOETEWV NG
OALEUTIKAG aAuaidag e AAAOUC TOUELC TTou Ba evioxuBoUV HECW TOU TOTILKOU TIPOYPALUATOC (TOUPLOUOG,
TIOALTIOMOC, TteEpLBAAAOV).

Eniong, Baolkdg 0TOX0G TNG TOTIKI G OTPATNYLKNG €lval va SWOEL TN SuVATOTNTA OTLG TOTUKEG KOWVOTNTEG
va alomojoouv Kot va enwdeAnBolv amd plo oElpd SpACEWV TIOU OTOXEVOUV OTNV QVATTUEN
EUKALPLWYV 0€ OAOUC TOUG OLKOVOULKOUG TOUELG.

OEMATIKH KATEYOYNZH NOY ESYNHPETEITAI

Méow tn¢ vlomoinong tg dpaong 4.2.1 efumnpeteital n Bepatikn katevBuvon «H evioxuon tng
OLVTOYWVLOTLKOTNTOG TNG OALELOG KOIL TG TLOLPAKTLOLG OLKOVOULLOGY.

H 8pdon 4.2.1 cuvdéctal pe 1o ITpATNyKO 2toXo 1: «H BeAtiwon TG aAVIAYyWVLOTIKOTNTAG KAl N
gvioyuon tng mpootiBEpevnc aiog tng aAlevTIKAG aAucidac» Kal pe Ttoug Eldikoug 2toxoug 1A, 1B, 1T,
1A, 1E, 1H.

XPHMATOAOTIKA ZTOIXEIA

. MocooTto o€ eninedo Mooooto oe eninedo
MNooo (€) , ,
HETPOU TPOTEPALOTNTAG

ZUVOALKOG TtpoUT/OUOG 300.000,00 6,74% 5,34%
Anpootla Aamavn 150.000,00 5,39% 3,80%
[SLwTIKA ZUMUETOXN 150.000,00 8,98% 8,98%

KAGEITQZ / NOZ03TO ENIZXYZHZ
KAN 508/2014, ApBpo 95 50%

NEPIOXH EQOAPMOIH2

'OAn n meploxn napéuPaocng tou T.MM.

EN AYNAMEI AIKAIOYXOI

QUOLKA 1) VOULKA TTPOCWTTOL TTOU KATOLKOUV HOVLUO 0TV TtepLloxn mapeuBacng i Spactnplonolovvial o
QUTAV.
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APXEZ KPITHPIQN EMIAOTHZ

H afloAdoynon Ba mpaypatonownBel BAoel twv gykekpluévwy amd tnv Emtponr) MapoakoAoubnong
Kputnpiwv Emloynig Npaewv.

ZYNEPTEIA/ZYMNAHPQMATIKOTHTA ME AAAEZ APAZEIZ TOY TONIKOY NPOTPAMMATOZ

H 6pdon 4.2.1 BploKeTol 0 CUVEPYELX/CUUMANPWHATIKOTNTA E TIC TTapakatw Spdoelg tou T.M.:

4.2.2: 1. Evioyuon enevbUCEWV UE OTOXO TNV SLAPOPOTTOINTN EVTOC 1) EKTOC TWV EUTTOPIKWY OALEUTIKWV
dpaaotnplotntwy.

4.2.2: 2. Evioxuon moAU UKPWYV KOl ULKPWV ETIXELPNOEWVY a0 Un aAleic aélomoLwVvTac TIC EUKALPIES TTOU
TIPOOPEPEL N YaAaooa Kal N MTAPAKTLA AVATTTUEN.

4.2.3: 1. YToSOUEC TTOU UEYLOTOMOLOUV TN CUUUETOX TNC aAteiag otn Biwotun avantuén tng nepLoxnc
napéuBaong.

4.2.3: 4. JuMoyikég dpaoelc otnplénc tnc alteiag kat Spacels neptBardovrikic evatodntomnoinonc twv
(POPEWV KAL TWV KATOIKWV TWV MOPAKTLWV TIEPLOYXWV.

4.3.1: Alanepidepelakr ouvepyaoia (AAMEUTIKOG TOUPLOUOG).

4.3.2: Alakpatikn ouvepyaoia (Qaldoolog Touplopog ota Nnotd tng Meooyeiou).

ZYNEPFEIA/SYMNAHPQMATIKOTHTA ME AOINEZ ANANTYZIAKEZ APAZEIZ X THN EYPYTEPH NEPIOXH

H 6pdon 4.2.1 BploKeTol 0 CUVEPYELR/CUUIMTANPWHOTIKOTNTA UE TIC €€NC avamTUELOKEG SPATELC:
e Emuxeipnolako npoypappa AAteiag 2014-2020:
Evioxuon tng avtaywviotikotntag twv MME otov Topéa tng aAlelog Katl TG USATOKAAALEPYELOG
e E.M. AVTaywvVLOTIKOTNTA, ETLXELPNHATIKOTNTA KOl KOLVOTOLOL:
A.M. 1: Avamrtuén enelpnUOTIKOTNTAC L€ TOUEAKEG TIPOTEPAULOTNTEC
e [EN KPHTHZ 2014-2020:
A.TN. 1: Evioxuon t¢ aviaywvioTIKOTNTAC, KALVOTOUIOG KAl ETILXELPNUATIKOTNTAS TNES KpATNG
A.T. 4: MpowBnon tn¢g anacxoAnong Kal mpocappoyn Twv epyalopéVwy oTiG aAAQYES
e RISCrete:
Evbuvauwon twv otpatnylkwv kAadwv efeldikevong tng RIS3 pe edapuoyn ¢ Kawotouiag,
TeEXVOAoyLlag Kal yvwong oto cUVoAo TG aluoidag aflwv autwyv
e ITpatnylKog oxedraopnog Nepidpépeiag Kpntng yia tov aypodlatpodiko topéa
e OAokAnpwpéveg XwpPLkEG emevduoelg (OXE), oto mAaicio tou NEM KPHTHZ 2014-2020
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KQAIKOz APAZH2 4.2.2

EAET ETOA | NOMIKH BAZH | ApBpo 63 1B, KAN 508/2014
ANAAYTIKH NMEPITPA®H APAZHZ

H ouykekpluévn Spaon mephapPavel T €N umodpAoelg:

1. Evioxuon enevéUoswv pe otoxXo thv dtadopomoinon eviog 1 EKTOC TWV EUNMOPLKWV OALEUTIKWV
Spactnplotitwy (aALeig).

210 mAaiolo tng unmodpdaong evioxuovtal emevdUOELS He 0TOXO TNV Sladopomoinon eviog 1 €KTOC Twv
EUTTOPLKWY OALEUTIKWY Spa0TNPLOTATWY oo enayyeAuatieg aAteic. H umodpaon adopd oAU UIKPEG Kal
HLKPEC ETUXELPNOELG KATA TNV £vvola tn¢ cuotaong 2003/361/EK.

Evlelwktikd péoa amd tnv unmodpdacon Umopouv va eVvioxuBel n dpuon, EMEKTOON KAl EKOCUYXPOVIOUOC
ETIXELPNOEWV TIOU CUVOEOVTAL UE TIC TAPAKATW SpAcTNPLOTNTEC:

e avamtuén 6paocTNPLOTATWY AALEUTIKOU TOUPLOUOU, OTtwG N eTIOELEN TEXVIKWY QALELOG OE TOUPILOTEG,
ETILOKEMTEG TMAVW OTO OKAPOG N o€ KATAAANAQ SlapopdwUEVOUG TTAPAKTIOUG XWPOUE, N TLEPLAYNON
otn Bahacoa

e QVAMTUEN EKMALSEVUTIKWY KOl ETMHOPPWTIKWY OpOoTNPLOTATWY OXETIKEC HE TNV OAlela yla
EKTIALOEVUTIKO TOUPLOUO (TL.X. HaBNTEC, PoLTNTES KAM)

® TIOPOXN UTNPECLWV EVNUEPWONG, TAPAKOAOUONONC 1 OCUUUETOXNG Ot OPACELS, EVEPYELEC N
6paoTNPLOTNTEG TTOU UIOPOUV va avamtuxBouv pe oToxo Tnv Puxaywyla KoL TNV amoKTnon YVWoEWV
KOLL EUTTELPLWV TOU ETILOKETITN-TOUPLOTO LECW TNG EMAPIC TOU LE TNV AALELD KOIL TO GUOLKO, KOLVWVLKO
KOLL TIOALTLOTIKO TtepLBAANOV TNG

e avamtuén mePLBAANOVTIKWY UTINPECLWV TIOU OXeTilovtal pe TNV alleia kal tn BaAacoa, OmMwg
oUAAOYN OMOPPLUUATWV

e (dpuon, €MEKTOON KOL EKOUYXPOVIOUOC XWPwV €oTioong Kal avalpuxng, onweg mapadoolokeS
Tafépveg kal peledomnwAeia, mou n Aettoupyia Toug Baciletal 0TV «AALEUTIKN yooTpovouia»

e (dpuon, EMEKTOON KOl EKOUYXPOVIOUOC ETIXELPNOEWY TIOU cuvdéovtal e BOAAOOLEC TOUPLOTIKEC
Spaotnplotnteg (KataduTtikdg ToupLouoc, Baddoaola omop, NUEPAOLEG KPOUATLEPEC)

e (bpuon, eMEKTOON KAL EKOUYXPOVIOUOG UTIOSOUWY SLAVUKTEPEUONG

e (dpuon, EMEKTAON KOL EKCUYXPOVLOUOG ETILXELPOEWV TIAPOXN G UTINPECLWV EEUTINPETNONG AALEUTIKWV
okadwv Kot okadwv avauxng (m.x. uUmnpecieg cuvTAPNONG KaL EMLOKEUNC, UTtNPECieC yachting) kait
TIAPOXIC UTINPECLWYV YLO. TN CUVTAPNON Kal ETILOKEUH €€OMALOUOU aALelag KOl KaTadUoewv

e (dpuon, EMEKTAON KOl EKOUYXPOVIOUOC MIKPWV PLOTEXVIWV TIOU OUVOEOVTOL HUE OALEUTIKEG N
BaAdooleg SpaoctnPLOTNTEG (M.X. KATOOKEUN KOUTLWY CUVTAPNONG AALEUMATWY, TTopaywyn mayou,
KQTOOKEUN avOpVNOTIKWY eLdwV (souvenir) pe Bépata epnvevopéva amno tn 6dAacoca)

e (5puon, EMEKTAON KOL EKOUYXPOVIOUOC LETATIONTIKWY LOVASWYV TIPOTOVIWY aAlelog

e QVAMTUEN EUMOPLKWV SPOOTNPLOTATWY OXETIKEG ME TN OAleia kal tn BaAoaocoa (m.X. eUmopLo
oAleuTikoU e€omAlopou, eldwv kataduong Kal AAAwv BaAdoolwyv omop).

2TnVv nmepintwon th¢ Stapoporroinonc eKTOC TWV EUTOPIKWVY QALEUTIKWY SpaoTnplotntwy ot dikatouyol
bev Ga umopouv va Eavapyioouv €k VEOU TNV AOKNOTN TOU QALEUTIKOU ETTOYYEAUNTOC EVTOC Tpodeouiac
ULKPOTEPNC TWV 5 ETWV UETA TNV KATABOAN 0 auTOUG TNC EVIOYUONC.

H otpl&n xopnyeitat Baocesl tou KAN 1407/2013 (yevikog de minimis) pe évtaon evioxuong 50%. Itnv
neplntwon aAlEéwv Tapaktiag aAlelog KKpNG KALLaKa 1) évtaon evioxuong ¢tdavel to 80%.
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2. Evioxuon MOAU HIKPWV KOl HLKPWV ETILXELPNCEWVY MO 1N aALEiC a§LOMOLWVTAG TIG EVKALPLEG TTIOU
npoodépel n OAAacoa Kat N MAPAKTLA AVATITUEN

210 mMAaioLo tN¢ UTTOSPACNG EVioXUOVTAL EMEVOVUOELS TTOU UAOTIOLOUVTAL aTtd YN oALE(C alomoLwvTag TLG
EUKOALPLEG TTOU TIPoOohEPEL N BAAACOA KOl OL TTAPAKTLEG TIEPLOXEG. H umtodpaon adopd mMoAU UIKPEG Kal
HLKPEG ETIXELPNOELG KATA TNV €vvola Tn¢ cuotaong 2003/361/EK.
Evéewktikd péoa amo tnv unodpacn Umopolv va evioxuBouv n (6puaon, EMEKTACN KOL EKOUYXPOVIOUOG
eNevOUOEWV OV a€LOTIOLOUV TLG EVKALPLEG TTOU TIpoodEPEL N BAAaocoa Kal N MOPAKTLO AVATITUEN, OMWG:
® ETIYELPNOELG TTOU ouvdéovTal Ue BAAACOLEG TOUPLOTIKEG SpaoTnPLOTNTES (KATASUTIKOG TOUPLOUOG,
KataduTIKA tapka, Baldoola omop, NUEPHOLEG KPOUATLEPEC)
e UTOSOUEC SLOVUKTEPELONG
e YwpoL eoTiaong Kal avauxng, omwe mapadoolokég TaBépveg kat peledonweia, mou n Asttoupyia
TouG BaoileTal 0TNV «AALEUTIK YAoTpOVOUia»
® ETIYELPNOELG TTAPOXNG UTINPECLWV €EUTNPETNONG AALEUTIKWY oKadwv Kal okadwyv avauxng (r.x.
UTINPECLEC OULVTNPNONG KOL ETLOKEUNG, UTNPECLEC yachting) Kkal Tapoxn¢ UMNPECLWV yla TN
ouvTNPNON Kal EMOKEUN €EOMALOMOU aALELOC KOl KATASUOEWV
® LUKPEG Blotexvieg mou cuvbEovtal Pe QALEUTIKEG 1) BaAAOOLlEG SpaoTNPLOTNTEG (M.X. KOTOOKEUN
KOUTLWV CUVTHPNONG QALEUMATWY, TTOPAYWYN TIAYOU, KOTOLOKEUH OVOUVNOTIKWV ELOWV (souvenir) pe
B£pata epnvevopéva anod tn 6alacoa)
e QVAMTUEN EUTIOPLKWV SPAOTNPLOTATWY OXETIKEG UE TN aAlela kal tn BdAacoa (m.X. yBuonwAeia,
EUMOPLO OALEUTIKOU €EOTMALOMOU, EL6WV KATAduong Kal AAwv BaAdcolwv omop).

H otnp&n xopnyeitat Bacet tou KAN 1407/2013 (yevikdg de minimis) pe évtaon evioxuong 50%.

210 mAaiolo piog oAOKANPWUEVNG TOTIKNAG AVATITUELAKAG OTPATNYIKAG O EELOLIKEVEVN XWPLKN EVOTNTA
elval amopaitntn n avtAnon 6pdcswv amd oplloviia petpa tou EMAAG (myx apBpo 30) kabwg n
Slapopormnoinon tTou el008AUOTOC TWV OALEWV ammoTeAel Kal Baoko otdoxo tou apbpou 63, map. 1B:
«otnptén ¢ Slapoporoinong evioC 1 EKTOC TWV EUTTOPLKWVY ALEUTIKWY Spaotnplotntwy, St Biou
uadnon kat dnuovpyio YEoewyv epyaoioc o MePLOYEC aAleiac kot USATOKAAALEPYELOCY.

Emiong, BaolkOG 0TOXOC TNG TOTIKNG OTPATNYIKNAC Elval va SWoeL T SuvatoTnTa OTLG TOTIKEG KOLWVOTNTEG
va aflomotrjoouv Kot va emwdeAnbolv amno pia oelpd SpACEWY TTOU OTOXEUOUV OTNV OVATITUEN EUKALPLWY
0€ OAOUG TOUG OLKOVOULKOUC TOUELG.

OEMATIKH KATEYOYN2H NOY EZYNHPETEITAI

Méow tng ulomoinong tng &pdong 4.2.2 efumnpeteital nmpwtiotw¢ n Bepatiky koatevBuvon «H
Stadopomnoinon tng Tomkng owkovopiag kat n BeAtiwon tng nowdtntag {wng» Kabwg kat n Bepatiki
kateBuUvon «H gvioxuon TG AVIAYWVLOTIKOTNTAG TNG AALELOG KOl TNG TTOPAKTLOG OLKOVOULAGY.

H 6pdon 4.2.2 cuvdéetal:

® |IE TO JTPATNYLKO 2TOXO 1: «H BeATiwon TNG AVTOYWVLOTLKOTNTOG KOL N EVIOXUON TNG TPOCTLOEUEVNG
aflag tng aAteuTtikAG aAvoidag» Kot pe Toug Eldikoug 2toxoucg 1A, 1B, 1T, 1A, 1E, 1H

® LE TO ZTpATNYLKO 2T0X0 2: «H Sdradopomoinon tng TOMKAG OLKOVOUiaG HE BAON TA GUYKPLTLKA TG
TMAgoveKTAATO» Kal e Toug ELSkoug Ztoxoucg 2A, 2B, 2T, 2A, 2E, 23T.

XPHMATOAOTIKA ZTOIXEIA

Moao (€) MNooooto ot eninedo Mocooto ot eninedo
UETPOU TPOTEPAULOTNTAG
JUVOALKOG TtpoUTT/OUOG 3.039.000,00 68,26% 54,08%
Anuoola Aamavn*® 1.519.500,00 54,61% 38,47%
ISlwTikA ZuppeToXn 1.519.500,00 91,02% 91,02%
KAGEITQZ / NOZOZTA ENIZXYZHZ
KAN 1407/2013 de minimis 50%
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Mo aAteic mapaktiog alleiog pkpng KALLAKOG 80%

NEPIOXH EOAPMOIHZ

'OAn n neploxn napéuPaocnc tou T.MM.

EN AYNAMEI AIKAIOYXOI

Mo tnv unodpdon 1:

AMNElG, dUOIKA KOl VOUIKA TIPOOWTIA TIOU KOTOLKOUV HOVIUMO OTnV TEPLoXN TopEpBacng r mou
Sdpactnplomolovuvtal o€ authy, cUudwva pe To ApBpo 3 tou KAN 508/2014 kat 6mwg opilovtal and tnv
€0vikn vopoBeaia.

Mo tnv unodpdon 2:
Quowka 1 Nopwkd Mpéowna ISLwTIKOU AlKAOU TIOU KATOLKOUV MOVILO 0TV TEPLoXn Mapéupaong n
SpacTnpLlomoLoUVTAL OE QUTAV.

APXEZ KPITHPIQN EMIAOTHZ

H afloAoynon Ba mpayupatonownBel BAcel Twv eyKeKpUEVWY amo tnv Emtponr) MapakoAouBbnong
Kputnpiwv Emloyng MNpagewv.

MNa tig emevéuoelg, oto mAaioto tou KAN 1407/2013 de minimis To avwTtato 0pLo tng emyopnynong dev
umnopel va umepPaivel tig 200.000€ (Snudota Samavn) yla nepiodo TpLwV ETWV.

ZYNEPTEIA/SYMNAHPQMATIKOTHTA ME AAAEZ APAZEIZ TOY TOMNIKOY NPOTPAMMATOZ

H 6padon 4.2.2 BplokeTal 0 CUVEPYELR/CUUMANPWHATIKOTNTA UE TLG TAPOKATW dpacelg Tou T.M.:

4.2.1: Evioxuon emevbluoswv Ue otoxo tnv mpoodopd mpooTiBEuevng afiag o OAa ta emineda tng
edpodlaotikig aAvoidag.

4.2.3: 2. Yrmobouéc yla tn evdappuvan tn¢ ToUpLOTIKG SpaoTnpLotnTag.

4.2.3: 3. Ymobouéc kat unnpeoiec yia tn BeAtiwon tn¢ mototntac {wr¢ oTi¢ AALEUTIKEG TTEPLOXEC

4.2.3: 4. JuMdoyikég Spaoelc otripiénc tne alieiog kot Spaoceic meptBaAlovtikric evatodntomoinong twv
POPEWV KAl TWV KATOIKWV TWV TTAPAKTLWY TIEPLOYWV.

4.3.1: Aanepidepelakr ouvepyaaoia (AALEUTIKOG TOUPLOUOG).

4.3.2: Alokpatikr) ouvepyaoia (Oaldaocolog Touplopoc ota Nnold tng Meooyeiou).

ZYNEPTEIA/SYMNAHPQMATIKOTHTA ME AOINEZ ANANTYZIAKEZ APAZEIZ STHN EYPYTEPH NEPIOXH

H 8padon 4.2.2 Bploketol 0€ CUVEPYELR/CUUMANPWHATIKOTNTA UE TIG €EAG VATTTUELOKEG SPACELC:
e Emepnolako npoypappa AAteiag 2014-2020:
Evioxuon tn¢ avtaywviotikdtntag twv MME otov Topéa TnG allelag Kal TG USATOKAAALEPYELAG
e E.M. AVvTaywvioTIKOTNTA, ETIYXELPNHOTIKOTNTA KOl KOLVOTOMiaL:
A.N. 1: Avamtuén emXEPNUOTIKOTNTAC E TOUEAKEG TIPOTEPOLOTNTEC
e [MEN KPHTHZ 2014-2020:
A.MN. 1: Evioxuon Tn¢ avTaywvLloTIKOTNTAC, KALVOTOUIAG KL ETIXELPNUATIKOTATAS TNG KpNTNG
A.MN. 4: NpowBnon ™ amaocXoAnong Kal TPocappoyn Twv pYAloUEVWY OTLG AAAAYEC
e RISCrete:
Evbuvapwon twv otpatnylkwv kAadwv e€elbikevong tng RIS3 pe edappoyn tng Kawvotopiag,
TEXVOAOYLOG KOl yVWoNE 0To cUVOAO TN aAucidac aflwv autwv
o ITpatnywKog oxedlaopnog Nepipéperag Kpntng yia tov aypodiatpodiko topéa
o OAokAnpwpéveg XwpLkEG enevdUoels (OXE), oto mAaiowo tou NEMN KPHTHZ 2014-2020
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KQAIKOZz APAZHZ 4.2.3

Apbpo 63.1. a, y & 5, KAN

EAET ETOA NOMIKH BAzH 508/2014

ANAAYTIKH NMEPITPA®H APAZHZ
H ouykekpluévn Spaon nepthapPavet Tig €€n¢ uModpAoELC:

1. YNOSOMEG MOV UEYLOTOMOLOUV TN GUMMETOXN TNG aAleiag otn Buwolun avamtuén tng mePLOXNG
nopépupoaong.

Evéelktikd pmopouv va evioxuBouv:

e n PeAtiwon Twv UTMOSOHWV OTOUG OALEUTIKOUG ALUEVEG, OTOUG TOTOUG €KPOPTWONG Kol oTa
katapuyla onwc: n BeAtiwon tng onuatodotnong Katl Tou GWTLOUOU, N EYKATACTOON CUCTNUATWY
avéAkuong — kabBéAkuong okadwv, n dnuoupylo xwpwv Slolknong Kol XWPWV UYLEWNAG, N
e€aodaAion mapoxwv MOCLUOU VEPOU, N dNLoUpYyLa £PYWV YLt TNV OVTLLETWITILON TNG MPOCAUUWONG
KOl yLo TNV 0.0PAAELQ TWV AALEUTIKWVY oKadwv

e 1 BeAtiwon tou 08koU SIKTUOU TIOU TIAPEXEL TTPOCRAON OTOUG AALEUTIKOUG ALUEVEG, OTOUG TOTIOUG
eKPOPTWONG KOl OTA AALEUTLKA KatadpuyLa

e n Onuoupyla kal PBeAtiwon Kowwv UTIOSOUWV KOl CUCTNUATWV ylo TNV €EUMNPETNON TWV
6paoTNPLOTATWY TWV AALEWV: KopvayLa, arnobnkeg, NAEKTPOVIKA CUCTH AT ETIKOWVWVIAC KATT

e n dnuoupyia kat BeATiwon xwpwv MwANoNG AALEUTIKWY TPolovVIwY (LxBuayopEg).

2. Ynodouég yia tnv evOdppuvon thG TOUPLOTLKNG SpaotnpLotntag

EvSektikd pmopouv va evioxuBouv:

e n dnuoupyia Baldoolwy MAPKWVY

e 1 Onuoupyia umodopwv yla tn SleukoAuvon tng die€aywyng dpaotnplotitwy Kataduong Kat
napatipnong tou Baldccolou epLBaAlovtog

e 1 avadelén tomiwv f onuelwv evdladpEpovrtog yia tn dnuloupyila xwpwv avaduxng TwV KATOWKWY Kot
ETILOKETITWV TNG TIEPLOXNG

e 1 onuavon ToTKwY afloBéatwy, LVNUELWY KATT

® 1N Kataokeun 1 avoPfaduion TOAUAELTOUPYIKWY  PUXAYWYIKWY UTIOSOUWY  (EYKATAOTAOELG
Puxoywyilog MOAUAELTOUPYLIKOU XOPAKTPO TIOU TIPOCPEPOUY, LOLWGE, TIOALTLOTIKEG KoL PUXAYWYLKEG
UTINPECLEC)

e 1 avaBaduion umoSoUwWY TOUPLOTIKWV ALLEVWY (Hapiveg, kataduyla) yio TV eEunnpEétnon okapwyv
avauxng KoL vautabAnTiopou

3. Ynodouég kal untnpeoieg ya tn BeAtiwon tng notdtntag {wNG oTig AALEUTLKEG TIEPLOXEG

Evéeiktikd pmopouv va evioxuBouv:

e 1 dnuloupyia, BeATiwon Kal avATAQC KOWVOXPNOTWVY XWPWV (TL.X. TTAOTEIEG, TTOLOIKEG XOPEG, XWPOL
aBbAnong kat Ypuyxaywylog)

e n dnuloupyla VEWV A n amokatdotoon UPLOTAUEVWY KTLPLwV KOL N LETATPOTIH) TOUC CE XWPOUG yLa
KowwddeAn xprion f XwWPoug AoKNonG MOALTLOTIKWY SpaoTnNPLOTATWY (MY TIOALTLOTIKA KEVTpA, B€atpa,
Kwnuatoypadot, wdeia, BLPAL0ONKeC)

e n BeAtiwon gykataotdoewv Blodoyikwy kadapiopwyv, kabwg Kat n BeAtiwon tng anoddoong Toug

e n dnuoupyia A BeAtiwon aBAnTikwv utoSopwv

e n dnuoupyia A BeAtiwon umoSopwyv ou g€umnpetolV eunaBeic opadeg mAnbuopou

e n amnokatdotoon kat n avadelfn mepoxwv olaitepou mepBarloviikol evoladEpovtog OMwG:
uypopBLotornol, eKBOAEC MOTAUWY

e 0Opaoelg TOAITIKAG TipooTaoiog omo ¢GUOIKEC KaTaotpodEG (MANUUUPEG, KATAOTPOPEC TOU
Tipogpxovtal amno tn Balacoa KAT) amno eBeAoviég
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® 1 edappoyr KOWVOTOMWV TEXVIKWVY yla tn BeAtiwon tng PBomotkAdtntag (m.x, TomobEtnon texvnTwy
UGAAWV yla TNV anokataotacn BaAdcoLWY OLKOTOTWV)
e 1 ulomoinon TEXVIKWY €pYwWV YLa TNV AMOKATACTACN TNG SLABPWOoNG TWV aKTWV

4. Tul\oyikéG Spaoelg otnpLeEng tng alAleiag kat dpaosig nepiBailoviikig svalocOntonoinong twv
b opEWV Kal TWV KATOLKWV TWV TTOLPAKTLWV TIEPLOXWV
EvSelkTikd pmopouv va evioxuBouv:

e 1 SlopyAvwon EVNUEPWTIKWY Opdcewv mou adopolv otnv MpoAndn Kal mpootacia amnd
000€VELEG TTOU ATTELAOUV TNV UYELA TWV AALEWV KOL TWV KATOIKWY TWV TIOPAKTLWY TIEPLOXWV

e 1 Slopyavwon MOALTIOTIKWY EKSNAWGCEWV TOTILKOU XOPAKTAPO TTOU €XOUV WE OTOXO TNV avadeLen
TWV OALEUTIKWY TPOLOVIWY TNG TEPLOXNG (TLX ylopth Yapd, Sdlaywviopol JayeLpLkng) Kal tTnv
guaLoBNTOMOINON TWV KATOVAAWTWY OTNV OyOPA VIOTILWY AALEUUATWY

e Opaoelg BeAtiwong kat aflomoinong twv MePLBAANOVTIKWY TAEOVEKTNUATWY TWV QALEUTIKWY
TIEPLOXWY, TPowOnon TNG KOWWVIKAG €UNUEPLAG KAl TNG TIOALTIOTIKAG KANPOVOULAG OTLG
OALEUTIKEG TIEPLOXEC, TtEPAAUPBAVOUEVNG TNG OAAACCLAG TIOALTLOTIKIG KANPOVOLLLAG

e 1 Sdopyavwon abAntikwv ekdnAwoewv mou oxetilovtal pe T 6dlacoa, o€ cuVOUACUO UE TNV
gualobntomnoinon oXETIKA UE TNV MpoaoTacia Tou BaAdoolou eplBAAAOVTOC

e 1 SLopyAvVwWoN EKOTPATELWY YVWOTOMOINONG yLa T 6ToudaLoTNTA KATAVAAWGCNG AALEU LATWYV TIOU
amoteAoUV Ttpoiovta uTeuBuvNng aALlelag Kal mopayovTal e BLwoLpo Tpomo

e 1 dlopyavwaon eVNUEPWTIKWY SPACEWV YLa TIG EMUTTWOELG TNG avBpwrvng SpaotnpLotnTag oto
nepBAAov Kal TNV avaykn yo aAlayr] vooTtpomiag Kot cupnepldopdg (m.x. aloylotn xpnon
dutodapudakwy, umepalicuon, mapdvoun aALeia)

e 1 Slopydvwaon EVEPYELWV EVALOONTOMOLNONG TWV KATOKWV Kol POPEWV TWV TTAPAKTLWY TIEPLOXWV
o€ B¢pata npootaciag tou mepLBaAlovtog (T.x Snuloupyia evtunwy — ek6OCEWV, NAEKTPOVIKWY
TLALXVLOLWY, opyavwaon nuepidwv-ekdnAwoewv, eBelovTikwy kabaplopwy aktwv/6alacowv)

e 1 uAomoinon PBLWUATIKWY EKMALSEVTIKWY dpAcewV Ot PaBNTEG o BEpata MPooTaciag TOu
BaAGooloU Kal TAPAKTIOU TEPLBAAAOVTOC KOl TIPOCOPUOYNG OTLG EMUTTWOELG TNG KALLATLKAC
oAaync.

OEMATIKH KATEYOYNZH MNMOY EZYMHPETEITAI

Méow tng uAomoinong tng dpaong 4.2.3 e€unnpeteital n Bepatikn katevbuvon «H dtadopomnoinon tng
TOTUKNAG OlKOVOopiag Kat n BeAtiwon tng mowdtntag {wne» kabwg kat n Bepatiky katevBuvon «H
€vioxuon TG aAVTaywVLOTIKOTNTAG TNG OALELOG KO TNG TLOLPAKTLOG OLKOVOULLOG».

H 6pdon 4.2.3 cuvbéstal pe:

e TO ITpATNYLKO XTOXO 3: «H BeATiwon TwV BACLKWY KOWVWVLKWV, OLKOVOMLKWYV Kot TEPLBAAAOVTIKWV
UTTOSOMWV KOl UTNPECLWV KOL N EVIOXUON TNG KOWWVIKAG Kot €6adLKAG GUVOXNAGC» KAl LE TOUC
EldikoU¢ 2toxoug 3A, 3B, 3T, 3A, 3E, 33T

® TO ITpATNYLKO ZTOX0 2: «H Sradopomnoinon TnG TOMIKNAG OLKOVOULOG e BAON TOL GUYKPLTLKA TNG
TAgovEKTAATO» KOl PE Toug Eldikol¢ Ztoxoug: 2B, 2T, 2A.

® TO ZTPATNYLKO ZTOX0 1: «H BeAtiwon TG aAVTAywVIOTIKOTNTAG KOL N EVIOXUON TNG MPOCTIOEUEVNG
agilag tng aAeutikng aAvoidag» kot pe toug Eldikoug 2toxoug 1A, 1B, 1T, 1A, 1E,13T, 1Z, 1H.

XPHMATOAOTIKA ZTOIXEIA

Moo (€) I'Ioooon:) ot eninebo Moocooto oelen'trtzz&o
METPOU TIPOTEPALOTNTOG
ZUVOALKOC TipoUT/OpdC 1.113.000,00 25,00% 19,81%
Anpoota Aamavn* 1.113.000,00 40,00% 28,18%
[SlwTkA ZUPHETOXNA 0,00 0,00% 0,00%
KAGEZITQZ/NOZOITO ENIZXYZHZ
ApBpo 95 (map. 2a kat 3B), KAN 508/2014 100%
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NEPIOXH EOAPMOIHZ

OAn n neploxn mapéupaong tou T.M.

EN AYNAMEI AIKAIOYXOI

Ma tiq unodpdoelg 1 - 3:
1. ®opeig Tomkng Autodloiknong Kal oL ETALPELEC TOUG
2. JuMoykol dopeig pun kKepSOOKOTILKOU XapAKTAPA TOU OALEUTLIKOU 1 TOU EPLBAAANOVTIKOU TOUEQ

Ma tnv unodpdon 4:
JuAAoyikol dpopeig un kKepSOOKOTILKOU XOPAKTAPA TOU OALEUTIKOU N TOU TEPLBAAAOVTIKOU TOUEQ.

APXEZ KPITHPIQN EMIAOIHz

H aflohdoynon Ba mpaypatonownBel BAoel twv gykekpluévwy amd tnv Emtponr MapoakoAoubnong
Kpttnplwv Emloync Mpagewv.

MNna mpafelc oL omoieg adopoUV 0 AUAEG EVEPYELEC O OUVOALKOC TIPOUTIOAOYLOUOG Sev umopel va
unepPaivel to moood Twv 50.000€.

ZYNEPTEIA/ZYMNAHPQMATIKOTHTA ME AAAEZ APAZEIZ TOY TOMNIKOY MPOTPAMMATOZ

YTapxEL CUVEPYELR/CUUIMTANPWHATIKOTNTA HE OAEC TIG SPACELC TOU TOTILKOU TIPOYPAULLOTOG.

ZYNEPFEIA/ZYMNAHPQMATIKOTHTA ME AOINEZ ANANTYZIAKEZ APAZEIZ X THN EYPYTEPH NEPIOXH

H 6pdon 4.2.3 BploKeTol 0 CUVEPYELR/CUUIMANPWHOTIKOTNTA UE TIC €€NC avamTUELaKEG SPATELC:
e Emuxeipnolako npoypappa AAteiog 2014-2020
Mpootacia Tou meptBAAlovtog Kat mpowbnaon TNG amodoTKOTNTAC TWV MOPWV
e MMpoypappa Aypotikng Avantuéng 2014-2020
Anploupyla Blwolpuwy & TTOAU-AELTOUPYLKWVY OYPOTLKWY TIEPLOXWV
e E.N."Ynobouég petadopwv, neptBailov kat asipopog avantuén:
v' Topéag MepBalovtog, Z) Mpooappoyry otnv KAwatiky AMNayr - MpoAndn kot Aaxeipion
Kiwvdovwv
v' Topéag NeptBarlovtog, H) Alatipnon tou Quaotkol MeptBAAAOVTOC Kot TS BlomotkiAdTnTag
e [MEN KPHTHZ 2014-2020:
A.TN. 2: Buwotn Avarmnrtuén pe avafaduion tou mepBAAAOVTOG KOL AVTLETWITLON TWV EMUTTWOEWVY TNG
KALLATIKA G aAAayng otnv KpAtn
o OAOKANpwWUEVEG XWPLKEG emevdUOEeLS (OXE), oto mAaiowo tou MNEM KPHTHZ 2014-2020
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4.3’Epya Siatomikig / Stakpatikig cuvepyaciag: MEtpo 4.3 tou ENANO

KQAIKOZ APAZH2 43.1
EAET ETOA NOMIKH BAzH KAN. 508/2014 — ApBpo
64

ANAAYTIKH NEPITPA®H APAZHZ
AVTIKELLEVO KOl GTOXOL TG OUVEPYATLAG

To oxédlo adopd oe pa dlatormikr cuvepyaoio petafl twv dVo OTA NG Xwpag Mou UAOTOLoOUV
LOVOTOHELOKO TIPOY PO aALlelag kKal ouvtovioth tnv Avamtuélakn KaBalag.

OL aAteutikég meploxeg KaBalag kot Meooapdg Bplokovtol HECQ 1) KOVIA OE KEVIPA UE GNHOVTLKA
TOUPLOTIKNA avartuén (Y. EAKUOTIKEC TTOPAKTLEC TIOAELG I} KOL TOUPLOTLKOL tpoopLlopot Kpitng - @acou)
Xwplg, wotooo, OAa ta odpEAN TNG avantuéng auThG va GTAVOUV TAVTO PEXPL TIG AALEUTLKEG KOLVOTNTEG
KOl TOUG TTAPAKTLOUG aAlels. Evw n avamtuén tou Touplopou Kal ot dUo TeploxéC Ba pumopouoe va
EVIOYXUOEL TNV OLKOVOWLKA KATAOTOON KOL TNV BLWOLUOTNTA TOU EMOYYEALATOC TWV OALEWVY, avTiBeTa pe
TNV onUePLVN TG Sour cUUBAAAEL Kal OTIG SUO TIEPLOXEG OTNV TIEPLBwpLOTOLNGN KoL QMOUOVWON TWV
OALEWV.

H ev Adyw ocuvepyacia £Xel WG KUPLO QVTLKEIPEVO TN SnuLoupyla EVOG MAQLGIOU aVATTTUENG OALEUTIKOU
TOUPLOPOU KOl GAAWV CUPMANPWHATIKWY Spaotnplotitwy mou Ba evioxoouv ad’ &vog Tnv
OUUTTANPWHATIKOTNTA TOU OALEUTIKOU €L0OSHOTOG TWV MAPAKTLWVY AALEWV aAAd Kat Ba SnuLloupyroouy
TO TMAQLLOLO EUTTAOUTLOMOU KOlL EVIOXUONG TNG TOUPLOTLKAG TPOCodOPA TWV €V AOYW AALEUTIKWYV TIEPLOXWV.

ZuvtovioTAG etaipog: Avamtuélokny KaBalag

EVSELKTIKEG SpAOELG:
1. MeAétn Buwolotntag Kot opyavwong Spaotnplot)Twy aALEUTIKOU KoL TTAPAKTLOU TOUPLOHOU
o MeA£TN avamntuéng meptnynTKwV BoAdooLwVv SLoSpoUwV AALEUTIKOU TOUPLOUOU Kal avadelEng
NG aALlEUTIKAG LoTtoplag otnv Kpntn kat tnv KaBdla oe cuvepyaoia e TOUG TAPAKTLOUG QALELG
e Efatouikevpéva master plan yia toug evlladepopevous alLelc yla Tnv Slevépyela aALEUTIKOU
TOUPLOMOU OE ouvepPyacoia e VOUTINYOUG Kol GUUBOUAOUC ETILXELPHOEWVY
e Opyavwon kot mpowBnon touplotikol mpolovrog (marketing plan) yla aAleutiko / mapaxtio
TOUPLOUO
2. Empopowon kat dia Biou ekmaideuon o BacilkoUG TOUELG TOUPLOTIKAG ETIXELPNUATIKOTNTAC OTIWG
£€vn yAwooa, Aoylotika, ouyxpovec TMNE, touplotikd marketing kal mpwteg BorBeleg oto BEpQ TG
oUVEEONC TNG AALELOG LE TOV TOUPLOUO KOL OXETIKEC AVTOAAOQYEC EUTIELPLWV
3. Wnowakn dtaxuon mAnpodoplwv OXETIKA UE TG SpAoTNPLOTNTEC TOU AALEUTIKOU TOUPLOMOU Kol
Aounég Pndlokég epapuoyEG.
4. Anpoowotnta — MNpoBoAn ToupLoTiKoU MPoiovToC:
e EKOOOELC
e |otooeAiba
® JUUMETOXN O€ eKDEOELG
o Kataxwpnoelg o e€elbikevuéva EPLOSIKA
e AWKTUWON Kat Slacuvdeon Twv QALEUTIKWY CUAOYWV TwV MapAKTIWV TWV TEPLOXWV HE
TOUPLOTLKOUG TIPAKTOPEG
5. Zuvtoviouog oxebiou ocuvepyaoiag kat SLaxuon amoTeEAECUATWY
Avalntnon ev SuvapeL sTaipwv (KpLtipLa EMAOYNG, XOPAKTNPLOTIKA TWV ETALPWV KTA)

Jupudwva LE Ta KPLTApLa ETIAOYNG, OL ETALPOL TTOU Bat GUUHETEXOUV O0TO OXESL0 Ba TpEMEL va:
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A) vat UAOTTOLOUV LOVOTOELOKO TIPOYpappa ANLELOG

B) va €xouv Kowva XOpaKTNPLOTIKA TEPLOXAG EDAPUOYAG HE eVOLOPEPOV Yo OALEUTIKO Kol BaAdooLo
TOUPLOUO

I va €XouV EUMELPLA OTI CUVEPYELEC, TN SIKTUWON KalL T cuvepyaoia.

OLeTalpOL TTOU CUUUETEXOUV OTO OXESLO cuvEpPyaaiag €xouv avamntlEel avtiotolxeg SpAoelg ouvepyaoiag
oTo MapeABOV KoL £XOUV ETUAEEEL VOL CUUETEXOUV OTO OXESLO AUTO BACHN KOL TNV TOTILKN TOUG OTPATNYLKA.

Népot ov Ba StatsBolv (avBpwrivo SUVAHLKO, XPNLOTOOLKOVO ILKOL TTOpOL)
H Avarmntuélakr HpakAelou CUMUETEXEL e TO TTOCO TwV 50.000,00€
To etalpikd oxrua amoteAsitat amnod duo (2) OTA, kat eivat oL €€NC:

1. ANANTYZIAKH HPAKAEIOY
2. ANANTY=IAKH KABAAAZ

H OTA tn¢ Avamrtuélokng HpakAeiou €xel oploel éva dtopo umevBuvo tng Ymodpdong pe MOAUETH
geunelpia otn SIKTVWON, TIG CUVEPYOOLEC KL TO CUVTOVIOHUO QVTIOTOLXWV TIPOYPAUUATWV.

Npoodokwpeva anoteAéopata (Bpaxunpodeopa — pakponpoBeopa)

BpaxumpdBeoua, Ta TpocSOoKWUEVA ATOTEAECUATA €lval N Snploupyia Kal TpowBdnaon VEWV TOUPLOTIKWV

TPOIOVTWV aALEUTIKOU Touplopol otnv Kpitn kat tnv KaBaAa, evw pakpompoBeopa ivat n Snuouvpyia

CUMUMANPWHOTLKOU €L00SNHUATOG Yl TOUG aALElS TwV SU0 TIEPLOYWV.

Evépyeleg ov €Xouv 16N avaAndOel yla tTnv cuyKpaTnon TG cCUVEPYAOiog

Ol evépyeleg Tou €xouv N&N avaAndBel yla Tnv cuykpOTNON TNG oUVEPYOTiag EXOUV WG EENC:

v' 'ExeL unoypadei ocvudwvn yvwun and kadbs OTA etaipo pe avadopd oto UYPog Tou Tooou
OUMMETOXNG, apuodlo atopo yla to oxeSlo cuvepyaoiog kol avagdopd otn dlaouvdeon HE TOUC
OTOXOUC KOl TNV TOTILKA OTPATNYLKA VA €TALpO.

v" 'Exel oxeblaotel ouvavtnon apéowe KETA TNV EyKpLon Twv oxediwv oe eBvikO eminedo pe otdyo thv
OPLOTIKOTIOLNON TOU ETALPIKOU OXAMOTOC HE TIOOVEC VEEC €VTAEELC KAL TOV EUMAOUTIOMO Kal
OPLOTLKOTIONON TWV KUPLWwE Spdoswv Tou oxediou.

NpoBAenopevog tponog epappoyng Tov oxediov ocuvepyaoiog

To oxé6lo ouvepyaoiag mpoPAémetal va ebappooTtel o€ OAEG TIG TIEPLOXEC TTAPEUBAONG KAl yla TNV

KaAUtepn vAomoinor tou mpoPAénovtal Ta eEAG:

v' 1" guvdvtnon gpyaociag (apuéows HETA TNV £YKPLon Twv oXeSiwv): oploTikomoinon SpAcewv Ye TNV
EVEPYN CUUUETOXA TWV KOLVWVLIKWY KOl TOTILKWY GOPEWV.

V' JuVaVTAOELG O TIEPLPEPELOKO KAl EBVIKO eMinedo yla Thv opydvwon Twv SpAoswy, He euBLVN TOou
ouvTOVLOTH

V' ApGoelc SnUooldTNTAC — EVAUEPWONG — EVOLOBNTOMOINONG HE ATIWTEPO OTOXO TNV EUMAOKH TOU
TorkoU MAnBucopoU kal popEéwv TNG MEPLOXAG.

OEMATIKH KATEYOYNZH NOY ESYMNHPETEITAI

Méow tn¢ uAomoinong tng dpaonc 4.3.1 e€unnpeteital n Ospatiki katevBuvon «H dtadopomnoinon Tng
TOTKN G OlKovouiag kat n BeAtiwon tng modtntag {wng».

H &pdon 4.3.1 ocuvdéetal pe o ZTpaTNYKO Xtox0o 1: «H BeAtiwon TnG aVTOywWVLOTIKOTNTOG KO N
evioxvon tng nmpootiBpevng afiag tng aAleutikng aAucidag» kat pe toug Eldikoug Ztoxoug 1A, 1B, 1T,
1H. Emiong pe 1O ZTpaATnylko 2toxo 2: «H Siadopomoinon tng TOMKAG Olkovopiog pe PBdaon ta
CUYKPLTLKA TNG MAEOVEKTAMATA» KoL LE TouG Eldikoug 2tdxouc 2A, 2B, 2I, 2A, 2E, 23T.
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XPHMATOAOTIKA ZTOIXEIA

, Noocooto oe eninedo Nocooto o€ eninedo
MNooo (€) , ,
HETPOU T(POTEPALOTNTAG
JUVOALKOG TtPOUTIOAOYLOUOG 50.000,00 50,00% 0,89%
Anpoola Aamavn 50.000,00 50,00% 1,27%
[SLWTIKA ZUMUETOXN 0,00 0,00% 0,00%
KAGEZTQZ /MOZ0ZTO ENIZXYZHZ
KAN. 508/2014 — ApBpo 64 100%

NEPIOXH EOAPMOIHZ

O eplox€g mapeppaong twv OTA MOU CUUUETEXOUV OTO OXESLO ouvepyaciag.

EN AYNAMEI AIKAIOYXOI

Awkatouyol eivat ot OTA Tou UAOTIOLCOUV LLOVOTOHELOKA TIPOYPAUHATA 0TO TTAA (Lo TNG MpoTepaLOTNTAG
4 tou EMAAOG 2014-2020.

APXEZ KPITHPIQN ENIAOIHZ

OL Baotkeg apxEG ou SLEMOUV Ta KPLTHPLA ETUAOYAG a.dpopoUV oTa £ENG:

To ox€610 cuvepyaoiag kal ol §pAcelg Tou Ba mpEmeL:

Na elval ouveedePEVO E TNV OTPATNYLKI TOTIKAG avanTtuéng tng kaBe OTA kal va amodelkvUETAL N
OUUTTANPWHATIKOTNTA TOU HE TLC ETMUUEPOUE SPACELG TOU TOTILKOU TIPOYPAUOTOG TOU KABE Taipou.
Na elvat Suvartr) Kol LETPACLUN N MOTUTIWGON TWV ATTOTEAECUATWY TWV SPACEWV.

Na EVOWUOTWVEL TNV KOLVOTOWULA KaL TLG VEEG TEXVOAOYIEG OTIC SpATELG TOU

Na elvatl cUpPWVO UE TIG apXEC TpooTaciag Tou mepLBAAAOVTOC Kal

Na powBel tnv LodTNTA KAL TNV KOWWVLKI) GUVOXN.

\

ANRNENEN

ZYNEPFEIA/ZYMNAHPQMATIKOTHTA ME AAAEZ APAZEIZ TOY TONIKOY MPOTPAMMATOZ

H 8pdon 4.3.1 Bploketal o€ CUVEPYELD/CUUMTANPWHATIKOTNTA HE TIG TTapakatw Spdoelg tou T.M.:

4.2.1 ka1 4.2.2: Epya SLWTIKOU XapoKTRpa.

4.2.3: 1. Ymobouég mou UEYLOTOMOLOUV TN CUUUETOXN TN aAleiag otn Biwoiun avantuén tnc mepLoxnc
napéuBaong.

4.2.3: 2. Yrobouéc yla tn evdappuvan tn¢ ToUpLOTIKG SpaoTnpLotnTag.

4.2.3: 4. ZuAdoyikég dpaoelc atnpténc tnc aAteiac kat Spaocelgc neptBaAlovtikic svatodntonoinong twv
(POPEWV KAL TWV KATOIKWY TWV TTAPAKTIWV TTIEPLOYWV.

4.3.2: Alokpatikr ouvepyaoia (Oaldoolog Touplopog ota Nnold tng Meooyeiou).

ZYNEPTEIA/SYMNAHPQMATIKOTHTA ME AOINEZ ANANTY=IAKE: APAZEIZ ¥ THN EYPYTEPH NMEPIOXH

H Spaon 4.3.1 BplokeTal o€ CUVEPYELQ/CUUITANPWHOTIKOTNTA ME TIG TIOPAKATW OVATITUELAKEG SPACELG
oTnV eVPUTEPN TTEPLOXA:
e Emyelpnolako npoypappa AAteiog 2014-2020
Evioxuon tn¢ avtaywviotikotntag twv MME otov Topéa Tng aAlelag Kal TG USATOKAAALEPYELAG
e E.M. AVTOyWVLOTIKOTNTO, EMLYXELPNIATIKOTNTO KOL KOLVOTOLAL
A.N. 1: Avamtuén emXEPNUOTIKOTNTAC E TOUEAKEG TIPOTEPOLOTNTEC
e [EN KPHTHZ 2014-2020
A.M. 1: Evioxuon tTng aviaywvLoTIKOTNTAG, KALVOTOMIOG KAl ETIXELPNUATIKOTNTAS TNG KpATNG
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KQAIKOZz APAZHZ 4.3.2
EAET ETOA NOMIKH BAzZH KAN. 508/2014 — ApBpo 64

ANAAYTIKH NEPIFPA®H APAZHZ
AVTIKELLEVO KOlL OTOXOL TNG CUVEPYQOLOG

To oxé6lo0 adopad oe pia Stakpatiki cuvepyaoia Petall twv TOAA tng Mecoyeiou pe KUPLO OTOXO TNV
npowBnon tou BaAACGCLOU KAl TOU TTOPAKTLOU TOUPLOMOU O€ TEPLOXEG TNG Meooyeiou. Me tnv €vvola Tou
BaAACCLOU TOUPLOUOU EVVOOULE TIC SpaoTnPLOTNTEG e Bdon tn Balaocoa, OTwe LoTLomAola KoL VOUTIKA
aOAApOTA TIOU CUXVA TPAYUATOTOLOUVTOL O TOPAKTIO UdATA, TG KPpouallépeg KAl TNV LOLWTLKN
Bolaocola mepliynon pe AAa péca. Me Tnv €vvolol TOU TOPAKTIOU TOUPLOROU EVVOOUHE TIG
SpaoTnPLOTNTEG TOU AQUPBAVOUV XWPO OTLG TIAPAKTLEG TIEPLOXEC KAl TIG Ttapalieg, £xouv polo avauxng
Kal SLaoKESaoNG Kal Umopouv va cuvduaoTouV Kol e AANEG TOUPLOTIKEG SpAOTNPLOTNTEG OE KOVTLVN
anootacn ano tnv 6dAacoa.

El81kOTEPQ TO AVTIKELEVO TOU €pyou Ba elval n avamtuén kat powdnon Bepatikwy MaKETWV BaAdcoLou
TOUPLOMOU (TT.X. TIOALTIOTIKEG I / KAl BpNOKEUTIKEG SLOSPOUEC, OL SPOUOL TOU apxaiou eumopiou KTA), n
HEAETN Ko LeTadOPA KOAWY TIPAKTLIKWY OO TN MLOL TIEPLOXN OTNV AAAN, N UEAETN TWV TIPOOTITLKWY Kall
Sduvatotntwy NG KABe eploxng ebapUoYNG.

ZUVTOVLOTAG eTaipog: Avamtuélakn HpakAeiou
EVOEIKTIKEG SpACELG:

1. ©aAdoolog Kl TTAPAKTLOG TOUPLOPOC OTLC TIEPLOXEG MapEUPaonc:
e Kataypadn Kot anotumwaon tng UTIAPXOUCAG KATAOTAONG LECA OO KOLWVH UEAETN
e [poodloplopdg SuVaTOTTWY KAl TIPOOTITIKWY KABOE TLEPLOXNC
e Benchmarking analysis kal petadopd KAAWV TTPAKTIKWY
e [MAoTkO ox€SLo dpdong yla kABe meploxn

2. M\oTkES epappoyES mpowBnong BaAdooLou Kol TaPAKTLOU TOUPLOUOU

3. Avamtuén kowwv SLaKpaTIKWY TOUPLOTIKWY TIAKETWV e TitAo «OL SpopoL tng Meooyeiou»
e JuM\oyn otolxelwv — TAnpodopLwWV yLa Toug Spopoug TG Meooyeiou
e MeAétn avanmtuéng KOWWV TOUPLOTIKWY TAKETWV BoAdoolou touplopou: «OL dpopol Tng
Meooyeiou»
e TOALTLOTIKNA KoL TOUPLOTLKNA SlacUvEeon He TNV evdoxwpa 1/Kal TOPAKTLEG TIEPLOXEG
e [poPoAn — mpowBNCN TWV MAKETWV

4. Metadopd EUMELPLWV — KAAWV TIPAKTIKWY Kal SIKTuwaon emnayyeApatiwv BoaAdoolou Kal apAaKTlou
TOoupLopOU
o  EMIOEIKTIKEG ETUOKEPELS KAAWV ETUXEPNUATIKWY TIPAKTIKWY o0Tto Oéua tou BaAdoolou Kat
TIAPAKTLOU TOUPLOUOU
e AleOBVEG CUVESPLO — OEULVAPLO «OOAACCLOG KAl TIOPAKTLOC TOUPLOUOC 0T Meooyelo»
e Workshop — oultnon otpoyyuAng tpamélng: OL oxéoelg pe Tig «Tpiteg xwpes» (m.x. Toupkia,
Alyurtog KTA)

5. Avamtuén nAEKTPOVIKWVY KAl TEXVOAOYIKWVY HECWV yLa TNV tpowBnon Tou BaAACCLOoU Kol TAPAKTLOU
ToupLopOU
e Bivteo mapouaciaong Stadpouwv
e Edappoyn £EUTIVWV CUCKEU WV YLa TNV tapouaiacn Twv Spouwv tne Meooyeiou
e Mbpouu mpowbnong dnudactou Staddyou
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6. MpoPoAn — dnuoolotnta €pyou
e Marketing plan tou oxebiou
e Anuoupyia lotooeAibag €pyou
e 'EvTumn Kot NAEKTPOVIKA KOO AMOTEAECUATWY
e  EKONAWOELG / nUEPLOEC KATT.

Avalintnon ev Suvapel eTaipwv (KpLtrpLa EMAOYNG, XOPAKTNPLOTLKA TWV ETAPWV KTA)
To etalpko oxNnua Ba eival Stakpatikd kat amo tnv EAAada Ba cuppetéxel n Avamntuélakr HpakAeiou,
WG CUVTOVLOTNG €Taipog Tou oxediou.

Ol ev Suvapel etaipol Tou oxnpatog Ba emAeyolv pe BACN TO TTAPAKATW KPLTHPLA ETUAOYNAC:

v' Oa eival TOAA pe neployr epappoyng otn Meooyelo

v' Ol otdyoL Tou oXediou ouvepyaoiag va cUVASOUV LE TOUG OTOXOUC TNE TOTILKIG TOUC OTPOTNYLKAG
v 'Exouv gunelpio o SLAKPATIKEG KAl SLOTOTIKEG CUVEPYOLOLEG

V' OLTtepLOXEC TOUC EpdavilouV TIPOOTITIKEG avAarTTuénc OaAdooLou Kot TaPAKTLOU TOUPLOHOU

Nopot mov Ba dtateBolv (avOpwrvo SUVAHLKG, XPNLATOOLKOVOLKOL TOpPOL)
To etalpikd oxnua Ba oploTikomolnBel KATA TNV TPOMAPACKEUAOTIKA ¢acn tou oxediou Kol n
Avamtuélakn HpakAgiou SlaBétel mpoimoloylopd uUPoug: 50.000,00€

H TOAA Avamrtuélaknc HpakAeiou w¢ ouvtovioTAG €taipog €xel opiosl U0 Atopa umevBuva TwWV
SLOTOTUKWVY — SLOKPATLKWY TIPOYPAUUATWY TNG, LE TTOAUETN EUMELpla 0T SIKTUWOT, TIC CUVEPYACLEG KOl
TO OUVTOVLOUO QVTIOTOLWV TIPOYPAUUATWY. AvTioTolya, kal KaBe etaipog - TOAA tou oxebiou, Ba opioel
EKTIPOOWTO TNG TIOU B CUPUETEXEL EvEpyA oTNV UAomoinon Twv dpacewv. MapdAAnAa, 6a uvnapéouv
ouvepyaoleg pe e€lSIKEUMEVO ATOUA OTLG ETILHEPOUC SPATELG.

Npocdokwpeva anoteAéopata (Bpaxvnpodeopa — pakponpoBeoua)

Ta mpoodokwpeva amoteAéopata Bpaxunpobeopa eivat n mpowdnon SpaoTNPLOTATWY TTAPAKTLOU KoL
BaAdoolou TouplopoU Kol N dnuioupyia TouploTikoU mpoiovtog «OL dpopol tng Meooyeiou».
MakpompoBeopa ta mpoodokweva anoteAéopata ivat va Snuioupynbolv ol BACELS yLa TNV avamtuén
CUMIMANPWHOTIKOU €L00SNUATOC oMo TapaKTia Kol Baldcola TouploTiky SpactnplotnTa Yyl Toug
KOTOLKOUG TWV TIEPLOYWV.

Evépyeleg mou £xouv 6N avaAndOEel yia TNV cuyKpOTNON TNG CUVEPYAOLOG

Ye SLaKkpaTIKO eMimedo €xel yivel épeuva Kal TNAEPWVLIK emadr pe TomikoUg dopeig yia Tig TOAA Twv
pHeyaAlwv vnowwv tng Meooyeiou (Kopoukn, Zapdnvia, ZikeAia, BaAeapideg), aAAd Kot AAAWV TOPAKTLWV
TIEPLOXWV TNG Meooyeiou Onw¢ mepLoXEC Twv Tepldepelwv TG NamoAn kat tng KaAaBplag.

2to mAaiolo tng StafouAeuong kot TNG emadng He Toug v SUVAEL eTaipoug amodaciotnke:
A) To Kupilwg B€pa va eival 0 BaAAooLog Kal ToPAKTLOC TOUPLOUOG otn Meodyelo

B) To etaipkd oxiua va avamtuxBel katd tn SLApKELA TNEG MPOTAPACKEVAOTIKAG daong kat adou
oplotikorotnBouv ol TOAA oe Meooyelako emninedo

I KATA TNV MPOTAPACKEVAOTIKN $Acn emiong va opLotikomotnBouv oL SpAceLg, o PoUTIOAOYLOUOG TOU
oxeblou kat n opdda Epyou.

NpoBAendpevog tpomnog epappoyng Tou oxediov cuvepyaoiag
To oxedlo ocuvepyaoiag mpoPAEmnetal va epapUooTeEl 0 OAEG TLG TIEPLOXEG TTAPEUPRAONG KOL YLt TNV
KaAUtepn uAomoinon tou mpofAEnovtal Ta €§AG:

v" Na UTtAPXEL TIPOTIAPOOKEVAOTIKY dAon orou Ba e€avtAnBei n oulATnon Katl Ba UTIAPYOUV OXETIKEC
anodpAoELG yLO TA TTAPOKATW:
e Etapko oxfiua kat tou mpolmoAoylopol cuppeToxnG kaBe OTA
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e Apdoelc oxebiou Kal o TPoUTOAOYLOUOG TOUG

e Po6MAog tou kaBe etaipou kat dpacelg mou Ba uAomolcouv

e XpovobSiaypappa uhomoinong Spdcewv

e Anuoupyia opadag €pyou Kot Tpomou mapakoAouBnong kot uAomoinong oxediov.
e Yrnoypadr cUudwvou cuvepyaaoiag

v' YrioBoAr} ohokAnpwpévou oxediou kat éykplon ard to YMAAT Kkat TV appodia SLoXelplotiky apxh
™G KAOe MepLdpépelag

v" TOKTIKEC OUVAVTAOELG 0 TEpLdEPELaKS Kat eBVIKO emtinedo yla Thv opydvwon Twv Spdoswv, e
€uBuvn Tou cuvTtovLoTH

V' ApAoELC SNUOOLOTNTAC — EVAUEPWONG — EVOLOBNTOMOINONG HE ATIWTEPO OTOXO TNV EUMAOKH TOU
TOTILKOU MANBUGHOU Kal GopEwV TNG TEPLOXAG.

OEMATIKH KATEYOYNZH MNMOY EZYMHPETEITAI

Méow tn¢ uAomoinong tng dpaoncg 4.3.2 e€unnpeteital n Bspatikny katevBuvon «H dtadopomnoinon tng
TOTILKN G OWKOVOHiaG Kat N BeAtiwon tng modtntag {wng».

H 8pdon 4.3.2 cuvdéctal pe 1o ITpATNyKO 2toXo 1: «H BeAtiwon TG AVIAYWVLOTIKOTNTAG KoL N
gvioxuon tng npootBuevng agiag tng aAlteutikng aAucidag» kat pe toug Eldikolg Ztoxoug 1A, 1B, 1T,
1H. Emiong pe TO ZTPATNYKO 2TOXO 2: «H Siadopomoinon tng TOMKAG OLKOVOMiag Me Paon ta
OUYKPLTLKA TNG TAEOVEKTAATA» KOl LE Toug ELSIkoUG Ztoxouc 2A, 2B, 2T, 24, 2E, 23T.

XPHMATOAOTIKA ZTOIXEIA

, MNocooto o€ MoocooTto o€ eminedo
Moaco (€) , , .
emninedo pétpou T(POTEPALOTNTAC
ZUVOALKOG PO UTIOAOYLOUOG 50.000,00 50,00% 0,89%
Anuoota Aamavn 50.000,00 50,00% 1,27%
[SLwTIKA ZUMETOXN 0,00 0,00% 0,00
KAGEZTQZ /MOZ0TO ENIZXYZHZ

KAN. 508/2014 — Apbpo 64 100%

NEPIOXH EQOAPMOIHZ

OLmeploxég mapéppaong twv OTA TTOU CUPUETEXOUV O0TO 0XESL0 cUVEPYAOLAG.

EN AYNAMEI AIKAIOYXOI

Awoarovyol Ba eivat TOAA pe mteploxn edappoyng otn Meooyelo. Ot TOAA TIpENEL va £XOUV EUMELPLA OE
SLOKPATIKEG Kal SLATOTILKEG CUVEPYAOLEG KOL Ol TIEPLOXEC TOUC VAl EUPOVI{OUV TIPOOTITIKEG AVATTTUENC
BaAAGOOLOU KoL TTOPAKTLOU TOUPLOMOU.

APXEZ KPITHPIQN EMNIAOTHZ

OL Baotkeg apxEC ou SLEMOUV Ta KpLThpLa iAoy G adopouv ota EAG:

To ox€610 cuvepyaoiag kal oL 5pAcelg Tou Ba TpeEneL:

Na elvat cuvbedeEVo E TNV OTPATNYLKI TOTIKAG avanmTtuéng tng kaBe OTA kal va amodelkvUETAL N
CUUMANPWHOTLKOTNTA TOU UE TLC EMUEPOUC SPATCELG TOU TOTILKOU TPOYPAUUATOC TOU KABE Taipou.
Na gival Suvath Kal LETPOLUN N AMOTUTIWON TWV ATIOTEAECUATWY TwV SpACEWV.

Nol EVOWUOTWVEL TNV KOLVOTOLOL KOl TG VEEC TEXVOAOYLEC 0TI SpACELS TOU

Na gival cUUPWVO HE TIC aPXEC TPOoOoTACLaG Tou TTEPLBAANOVTOC Kal

Noa tpowBel TNV LoOTNTA KAL TNV KOWVWVLKI) OUVOXN.

AN

AN
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ZYNEPFEIA/ZYMNAHPQMATIKOTHTA ME AAAEZ APAZEIZ TOY TOMNIKOY NPOrPAMMATOZ

H 6padon 4.3.2 BplokeTal o€ CUVEPYELD/CUUMANPWHUATIKOTNTA HE TIG TTapakatw Spaoelg tou T.M.:

4.2.1 ka1 4.2.2: Epya L8LWTIKOU XapOKTrpa.

4.2.3: 1. YtoSouEC TOU UEYLOTOMOLOUV TN CUUUETOXN NG aAteiac otn Biwaotun avantuén tne mePLOXS
napéuBaong.

4.2.3: 2. Ynobouéc yla tn evdappuvan tng ToUpLoTIKG SpaotnpLotntag.

4.2.3: 4. Zuldoyikég dpaoetc atrnpténg tnc alteiag kat Spaoelg meptBaAdovrikic evatodntomnoinonc twv
POPEWV KAL TWV KATOIKWV TWV TTAPAKTIWV TTEPLOYWV.

4.3.1: Aanepidepelakr ouvepyaaoia (AALEUTIKOG TOUPLOUOG).

4.3.2: Alokpatikr) ouvepyaoia (Oaldoolog Touplopog ota Nnold tng Meooyeiou).

ZYNEPTEIA/SYMNAHPQMATIKOTHTA ME AOINEZ ANANTYZIAKEZ APAZEIZ $THN EYPYTEPH NEPIOXH

H 8padon 4.3.2 BploKETAL O€ CUVEPYELR/CUUITANPWHOTIKOTNTA HE TLG TIOPAKATW OVATITUELAKEG SPACELG
oTNV eVPUTEPN TTEPLOXN:
e Emxepnolako npoypappa AAteiag 2014-2020
Evioxuon tn¢ avtaywviotikotntag twv MME otov Topéa TnG aALelag Kal TG USATOKAAALEPYELOC
e E.M. AVTOYyWVLOTIKOTNTA, EMLXELPNHATIKOTNTA KOL KOLVOTO IO
A.M. 1: Avamtuén emyelPNUOTIKOTNTOG LE TOUEAKES TIPOTEPALOTNTEG
e MEN KPHTHZ 2014-2020
A.M. 1: Evioxuon Tng avtoywvioTIKOTNTAC, KALVOTOMIaG KAl ETIXELPNHATIKOTATAC TNG KpATNG
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4.4 Aandveg Aettoupyiag Kat Zuvtoviopol (Movotapelako MNpoypappa): Métpo 4.4 tou EMANO

KQAIKOZ METPOY 4.4

ApBpo 62, KAN

EAET ETOA NOMIKH BAzH 508/2014

ANAAYTIKH NEPIFPA®H APAZHZ

H 6pdon «Aamaveg Aeltoupyiog Kot ZUVTovIopoU » tepAapPavel Ta e€AG:

A. AMEZEZ AANANEZ - AMOIBEZ MPOZQMNIKOY (mapdyouv anAonoinpiévo K6oTog)

1. ALOLBEG TAKTIKOU KOl EKTAKTOU TIPOOWTILKOU (ULoBwTol, cupBACELS Epyaciog aopioTou Kal OpLOUEVOU
Xpovou, cuppaocelg piocbwaong €pyou) tng OTA « ANANTYZIAKH HPAKAEIOY AAE OTA».

B. AMEZEZ AANANEZ — AOINEZ AAMANEZ (Sandveg mou §gv mapdyouv anAonotnpévo KOoTog)

2. Maywa kot Aoutdg €€OmMALOMOG: N TEXVOAOYLKN umootnplEn o maylo efomAlopd ypadeiou Kal
TIANPOdOoPLAKA CUCTHUOTA.

3. Epduxwon: mpoPAémnovial dpaoctnplotnteg epuxwong Ue tn ouvragn kot ulomoinon oxediou
€VepyoUc MAnpodopnong yla tnv epPpUXwWon Kal uTtooTnPLEN Tou TormikoU MANBUGHOoU.

4. YIOOTNPLKTIKEG SPAOELG, OTIC OMOLEG CUMMEPIAQUPBAVOVTAL: UETAKIVAOELS, EVEPYELEG afloAdynong,
EVEPYELEG EMIUOPPWONG, UEAETEG UTIOOTAPLENG SPACEWV ToUu ToTikoU Tpoypappatog (T.M.), apolBEg
OPKWTWV AOYLOTWVY, VOULKWV cUUBOUAWY KATT Ttou oxeTilovtal pe Tn Aettoupyia tng OTA.

5. Nowutég Aamaveg, mou amodedelypéva oxetilovtatl pe tnv vAomoinon t¢ Tormkng Avamtulakng
Itpatnykng (T.A.Z.).

. EMMEZEZ AANANEZ - AANANEZ AEITOYPIIAZ KAl YNOXTHPIZHZ

6. AELTOUPYLKEG Aamdveg. OL Eupeceg Aamaveg ou avadEPovTal 0TNV UTOoTAPLEN TWV AELTOUPYLKWY
Samavwv tng OTA «<ANAMNTYZIAKH HPAKAEIOY AAE OTA» mou 8ev cuvdéovtal Apeoa e TNV UAOTIOLNoN
TOU €pyou aAAA HrmopoUV va ipoodloploBouv Kot va TEKUNPLwOoUV HECW TOU AOYLOTIKOU GUOTHUOATOG
000V 0dpopA TOV CUCYETLOUO TOUG UE TIC AUECEC SATIAVEC.

AvoAUuTIKOTEPQL:

NE1: AMEZES AATMANES - AMOIBEZ MPOZQIIKOY (napcdyouv anAonotnuévo KO6otog)
I1oxol/ EmSuwkoueva anoteAéouara:
e H umootnpn tou T.M. péow opadac epyaciag tng OTA yla TNV edpappoyr Tou oXeSLOOUOU TNG
Torkn¢ Avamtuélakng ZTpatnyLKng otnV epLoXn mopeppaonc.

Emi pépouc Evépyeleg/Epyaoieg
e 1 oteAéxwon Kal urtootnplén anod oteAéxn tng ANAMTYZIAKHZ HPAKAEIOY AAE OTA (kat epocov
amottnOel pe véa oteAEXn) LE TOV KATAAANAO ETULHEPLOUO, OTIOU EPOPUOLETAL, KAL TNV KATAAANAN
XPOVOXPEWON TOUG.

MNapadotéa:
ni.i: H umootnplén kat epappoyn tng T.A.Z. Tou TomkoU MPoypAUUOTOC HECW TOU OTEAEXLOKOU

Suvapikol tn¢ ANANTYZIAKHZ HPAKAEIOY AAE OTA. cUpdwva LE TO OPYAVOYPOAUUA TNG, OMWC
napouataletol oto ked. 1.3.1 & 1.3.2. TN EYKEKPLUEVNC TTPOTAONC.

NE 2: AMEZEZ AAMANEZ — NOIMNEZ AATMANEZ (bandveg mou Sev mapayouv anAonotnuévo K6otog)

Jtoxol/ EmSuwkoueva anoteAéoparta:
e H Texvoloylkn umootnplén oe maylo e€omAlopd ypadeiov kat mMAnpodopLaKd cUCTAUATA YLa Ta
vypadeia tng OTA.
e H Yrmootnpin kat Epdxwon tou cuvoAou tou MANBUCHOU TNG TIEPLOXNG TTapEUBAONG KAl TWV
dopEwV aUTAC, e TEKUNplwaon Kal avolkTteg Stadlkaoieg yia Tig Suvatotnteg mou napéxet to T.M.
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e H amoteAeopatikn UAomoinon tng TomikAg Avamrtuélakng ZTpatnylkng kat n Siapopodwon
dpacewv mou Ba gUMAOUTIOOUV TA QTIOTEAECUATA TNG KAl TIG ETIUTTWOELS TNG OTNV TIEPLOXN
napéppaonc.

Eni uépoug Evépyelec/Epyaocieg

e [laywa kat Aoutog e€omAlopog. Evoeiktika: NMpounBeta nAektpovikoU e€omAlopoU, e€omMALOOU
vpadeiwv kat Aoutol e€omAlopol TNG €6pag KAl TWV MAPAPTNMATWY 1} UTTOKOTOOTNUATWY TNG
OTA edooov umnapyouv (udlotapeva r mpoPAenopeva véa), Alapodpdwon kot avaBabuion,
ouvTNPNON KOl E€MLOKEUN Ywpwv ypadeiwv, Mpounbela i Kol avamtuén AELTOUPYLIKWV
CUOTNUATWY TLX. AOYLOTIKA Tpoypappata, mpoypdppata Siaxeiplong €pyou, Avapaduion
UPLOTAPEVOU NAEKTPOVIKOU EEOTALOUOU KAl AOYLOULKOU, Ayopd KoL XpNUOTOSOTIK HioBwaon evog
EMPBATIKOVU AUTOKLVATOU YLO TIE AVAYKEC LETAKIVNONG TOU YIINPEGLAKOU TTUPNVA OTO TTAALCLO TNG
OTPOTNYLKAG TOTILKAG AVATTUENG.

e Evépyeleg eppuxwong mou meplhapPavouv, evlelkTiKa, Opaotnplotnteg epPpuxwong PE TN
ouvtaén kat uAomoinon oxediou evepyol¢ MAnpodOpnong yLo TV eLPUXwWOon Kal UtooThHPLEN ToU
TomikoU mAnBuopov.

e Evépyeleg YmootnplEng mou mepAapBAvouy eVOELIKTIKA KETAKIVACELS Yla TNV UTIOOTAPLEN TNG
T.A.Z., evépyeleg afloAdynong, evépyeleg emPOpdwWONG, UEAETEC UTIOOTHPLENG SpPACEWV TOU
TOTIKOU TIPOYPOAUUATOC.

MNapadotéa:

N2.1 : Juykpotnuévn urtoSour og TexVoAoyLKO eminedo kat e€omAlopd tng €dpag-ypadeiwv tng OTA yla
NV urtootpLén tou T.M. og OAn TN dldpkela uAomoinong Tou (rayla Kat Aoutog eEOMALOUOC).

N2.2 : Evépyele¢ EpdUxwong kat MAnpoddpnong yla tnv TeEPLOXN MapEUPacng KoL TNV TOTUKA
avamtuélakn otpatnywkn Kal evOelkTika, Evépyelec euatobnrtomoinong, udUXwong Kol TapoxnG
OUMPBOUAEUTIKAG uTtOOTNPLENG OToUC SikaloUXout. Alopyavwon ekSnNAwWoswv TIPOBOARG TOU TOTLKOU
TIPOYPAUHUOTOG KOL TWV ATOTEAECUATWY Tou. Ol evépyeleg oxeTI{ovTal eVOELKTIKA, PE TN Slopydvwaon
eKONAWOEWY, NUEPLOWYV, EVNUEPWTIKWV cuvavtnoswyv (damavec picbwong albouvowv, HLKPOPWVIKWY
EYKATAOTAOCEWY, UALKWYV, KATT), OXESLOOUOC KAl TTopaywyn EVTUTIOU Kal NAEKTPOVIKOU UALKOU (duAAadia,
évtumia, adloeg, spot, VTOKIHAVTEP, KAT), €EVIUTIN Kol NAEKTPOVIK TPoBoArn, OnUoolEVOELS,
KATaXWPNOEL;, avakowwaoelg, deAtia tumou (padlodwvo, tnAedpacn, Stadiktuo), kKA, Eviuma r/kat
video mapouoiaong amoTeAEGUATWY TOU TOTILKOU TIPOYPAUUATOG, CUUNIEPAAUBAVOUEVWY TWV Samavwv
yla tnv moAAarmAn avamnapaywyrn kot diadoon toug, Aamdveg vAomoinong Staywvicpwv BpaBsuong
LOEWV KOl KAAWV TIPAKTLKWV.

N2.3 : Ekmévnon PEAETWY KOl €V YEVEL TTAPOXH CUMBOUAEUTIKWY UTtNPECLWY YItootnpLEng Apaoewv tou
TorukoU Mpoypappatog, Evépyeleg empudpdwong Twv otedexwv Twv OTA aAAd KoL TWV EKTTPOCWTIWY TWV
dopéwv mou cuvdEovTal AUESA LE TNV UAOTIOLNGCN TOU TTPOYPAUUATOC (1T Ta LEAN Tou Emumédou ARYing
Anoddaoswv). Zav TEToleg avadEpovtal, EVOEIKTIKA, N CUUUETOXN 0€ cuVESpLA Kal NUEPLOES, EKONAWOELG
nou Slopyavwvovtal amd tpitoug kat adopolv oe Bépata ocuvadrn HE TNV OTPATNYLKA TOTUKNAG
avarmnrtuéng, Evépyeleg autod-aflohdynong tng OTA kal tou oxedlaopou ¢ yla tTnv Tormik Avarmrtuélakn
ZTPATNYLKA K.q.

Aamdveg PeETOKVAOEWY, SlapovAG Kol amolnpiwong ylo T CUPUETOXN O ouveédpla, OEULVAPLA,
ouokéeLlg, cupPouALla kal AAAeG ouvadeic SpaotnpldTNTES 0To MAALCLO CUUUETOXAG TtNG OTA o€ Siktua
KoL Opyava o€ eBVIKO Kal eupwmaiko eninmedo (evdeiktikd, EAA, FARNET, DG MARE, EBvika Aiktua dAAwv
Xwpwv). OLev Aoyw Samaveg Ba adopouv ta oTeAEXN TNG UTINPECSLAKAG Soung TG OTA kat Tou Ermumédou
AqPng Anddaong LEADER/CLLD kat Tuxdv §WTEPLIKWY GUVEPYATWV (TL.X. avadoxwv LeAeTwy epocov dev
nipoPAEmnetal otn cUUPBacn). AHOLBEC OPKWTWV AOYLOTWY, VOULKWY CUUPBOUAWVY KATT TTou oXeTi{ovTal e
™ Asttoupyla tng OTA. Aoutég Aamaveg, ou amodedelypéva oxetilovral pe tnv vAomoinon tng T.A.L.
T.X. Tpamelka £€oda.
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MNE 3: EMMEZEX AATANEZ - AATTANEZ AEITOYPIIAZ KAl YITIOXTHPIZHX
2toyol/ Emblwkoueva anoteAéopata:
e H umnootnipin ¢ €6pag tng ANAMTYZIAKHI HPAKAEIOY AAE OTA, eni Twv AELTOUPYIKWV
Samavwv PE ToV KOTAAANAO ETUEPLOUO Kal SLadLlkaoileg ou TPOPAEMOVTIAL OTOV ECWTEPLKO
KQVOVLOUO TNG KOl 0TO BeoUIkO MAaiolo tou Mpoypappatog.

Eni uépouc Evépyeleg/Epyaoieg:

e EvOelKTIKA. ZTRpLENn Asttoupylkwy damavwy tng OTA 6nwc, evoiklo Tou Ywpou otéyaong tng OTA
KOl TwV TOPOPTNUATWY 1 UTOKOTOOTNUATWY TNG €dooov umdpxouv (udlotapeva n
npoPAenopeva  véa), OSamdavec kabaplopou, Aoyaplacpol TnAedwviag kat Sedopévwy,
Aoyoplacpol opyaviopwv TapoxnG €eVEpyelag, UOpPeuong, omoxEteuong, O€puavong Kal
Kowvoxpnota, £€o6a aAAnAoypadiag kal TaxuUeETadopwy, aVaAWOLUO UAKA, ypadikry UAN Kat
EVIUTIO, OQTAVEG HETAKIVNONG TIOU cuvdéovtal Aueca e evépyeleg Kal Spaoelg tou T.0M.,
Sdamaveg mpounBeta BLBAlwY Kal CUVEPOUEG OXETIKEG E TNV TOTIKA avamtuén i ¢bopoAoyLKa,
AOYLOTLKA, VOULKQA, EPYATIKA KoL TEXVIKA B€pata kabwg Kal avtiotoleg damaveg yla cuvdeon n
oUVOPOUEC Og BAOELG SESOUEVWY QVTIOTOLXWV 1 cuvadwWV BePATWY KABWG KoL CUUUETOXNG OF
OUMAOVYIKEG EKTTPOCWTINOELG TL.X. EmueAntnpla, Aamaveg cuvdépopwv o€ avtiotolya Alktua Kat
0opyavIopoUG.

Napadotéa:
n3.1i: Juykpotnuévn Nopkn Etalpkn popdn tng OTA pe €6pa-ypadeia yla tTnv umootnpLen tou
T.M. o€ 6An ™ SLdpkela UAOTOLNGN G TOU.

XPHMATOAOTIKA ZTOIXEIA

MNooo (€) MNooooto oc eninedo | Mooootd oe eninedo
UETPOU TIPOTEPALOTNTAG
JUVOALKOG TtpoUTT/OUOG 987.500,00 100,00% 17,57%
Anpooia Aamavn 987.500,00 100,00% 25,00%
ISlwTikA ZuppEeTOXA 0,00 0,00% 0,00%
AIKAIOYXOz

Opada Tormkng Apaong Avarmtuélakng HpakAeiov AAE OTA
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5.

Xpnpatodotiko mAdvo

5.1 ZYTKENTPQTIKOZ XPHMATOAOTIKOZ NMINAKAZ TOMIKOY MPOrPAMMATOZ CLLD/LEADER ANIEIAZ

N.HPAKAEIOY
TITAOZ METPOY KQAIKOZ 2ZYN. KOZTOZ AHM. AAN. | KOIN. 2ZYMM. | EON. ZYMM. (lAIQT. ZYMM.
MNPOTEPAIOTHTA 4 "AY=HZH THZ ANAZXOAHZHZ KAI THZ EAA®IKHE ZYNOXH:" ENAAG 2014-2020
stpn g Avamtuélakng HpoakAeiou
AAE OTA vy TtV TposToacia 4.1 80.000 € 80.000 € 0€
OTPATNYIKAG TOTIKAG AVAITTUENG
stp¥n uvlomoinong Opdcewv  Twv
oTpatnyway Torkng Avantung pe -, 4.452.000€ | 2.782.500 € 1.669.500 €
MpwtoBouAiacc  TOMIKWV  KOWOTHTWV
(CLLD / TANTOK):
‘Epya  Swtormikig  /  SlOKPATIKAC
) 4.3 100.000 € 100.000 € 0€
ouvepyaciog
Aomaveg Aetrqupvtlaq KoL ZUVTOVIGLLOU a4 987.500 € 987.500 € 0€
(Movotapelako Mpoypoppa)
ZYNOAO TOMIKOY NPOTPAMMATOZ 5.619.500,00 € | 3.950.000,00 € 0,00 € 0,00 € 1.669.500,00 €

5.2 XPHMATOAOTIKH BAPYTHTA METPQN TOMIKOY NPOrPAMMATOZ CLLD/LEADER AAIEIAZ

Samavng TG oTPATNYLKNAG TOTUKAG
avantuéng

N. HPAKAEIOY
KQAIKOZ
MPOTEPAIOTHTA 4 ENAAG 2014-2020
4.1 4.2 4.3 4.4 2YNOAO N4

ZUVOAKO KOGTOG YITOUETPOU 80.000,00 € 4.452.000,00 € 100.000,00€ | 987.500,00 € 5.619.500,00 €
MocooTto % CuV. KOOTOUG YITOUETPOU
€7l TOU GUV. KOOTOUG TNG 1,42% 79,22% 1,78% 17,57% 100,00%
OTPATNYLKNAG TOTILKAG aVATTUENG
Anpocia Aamavn YIOMETPOU 80.000,00 € 2.782.500,00 € 100.000,00€ | 987.500,00 € 3.950.000,00 €
Mocootd % Snuooiag Samavng
Yropé { Snué

TIOMETPOU ETTLTNG DNHOOLAS 2,03% 70,44% 2,53% 25,00% 100,00%

Kowotikn Zuppetoxn YOMETpOU

Moocooto % KowoTikAG ZUUUETOXNG
Yriopétpou emi tng KowoTikAg
JUUMETOXNG TNG OTPATNYLKAG TOTUKAG
avantuéng
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(ETHZIA AHMOZIA AANANH)

NINAKAZ 5.3 ZYTKENTPQTIKOZ XPHMATOAOTIKOZ MNINAKAZ TOMIKOY MPOrTPAMMATOZ CLLD/LEADER AAIEIAZ N. HPAKAEIOY ANA ETOZ

TITAOZ YNIOMETPOY KQAIKOZ 2016 2017 2018 2019 2020 2021 2022 2023 SYNOAO
JTAPLEN YL TIPOTIAPATKEUN) 4.1 80.000,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 80.000,00 €
Edappoyn Tormkng
Avaretuéng we v , 4.2 0,00 € 0,00 € 0,00€ |500.000,00 € | 600.000,00 € | 600.000,00 € | 600.000,00 € | 482.500,00 € | 2.782.500,00 €
MpwtoBouAia Twv Torkwv
Kowotrtwyv
ApacTneoTnTe Suvepyasiac | 4.3 0,00 € 0,00 € 0,00€ | 10.000,00 € | 25.000,00 € | 25.000,00 € | 25.000,00€ | 15.000,00 € | 100.000,00 €
?amvec A\etroupytag kat 44 | 53.000,00 € | 133.500,00 € | 133.500,00 € | 133.500,00 € | 133.500,00 € | 133.500,00 € | 133.500,00 € | 133.500,00 € | 987.500,00 €
UVTOVLOLOG
SYNOAO 133.000,00€ | 133.500,00€ | 133.500,00€ | 643.500,00€ | 758.500,00€ | 758.500,00€ | 758.500,00€ | 631.000,00€ | 3.950.000,00 €
NozosTo 3,37% 3,38% 3,38% 16,29% 19,20% 19,20% 19,20% 15,97% 100,00%
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5.4 ANAAYTIKOZ XPHMATOAOTIKOZ MINAKAZ TOMIKOY MPOrPAMMATOZ CLLD/LEADER AAIEIAZ N.HPAKAEIOY
ANA METPO KAI APAZH
ZYNOA. AHMOZIA AANANH | 1AIA 2YMMETOXH
KQA. METPO / APAZH /YNOAPAZH KOSTOS
nozo % nozo %
4.1 |Ztpién tng Avantuéiakng HpakAseiov AAE OTA yLa TNV TPOETOLUALOLO OTPOLTNYLKAG TOTILKIAG OLVATITUENG 80.000,00 80.000,00|100,00% 0,00( 0,00%
4.2 2‘[I’]pl§l’! vlomnoinong 6pdocewv twv otpatnyltkwv Tormikng Avamtuéng pe Mpwtopoulia Tormikwv 4.452.000,00| 2.782.500,00 1.669.500,00
kowotHtwv (CLLD / TANTOK)
4.2.1 [Epya lSuwtikoU xopaktipa (mou gv unintouv o€ KUOEGTWE KPATLKWY EVIOXUOEWV) 300.000,00 150.000,00( 50,00% 150.000,00(50,00%
1 Evioxuon emevéUOEwv UE OTOXO TNV SLAQOPOTOINGN EVIOC 1) €KTOG TWV EUTTOPLKWV OALEUTIKWYV
Spaoctnplotntwy (aAieic)
4.2.2 [Epya LSLWTLKOU XOPAKTAPA (MOU EUMINTOUV 0€ KOLOEOTWG KPATLKWVY EVIOXUGEWV) 3.039.000,00( 1.519.500,00| 50,00%| 1.519.500,00|50,00%
1 Evioyuon emevéUOEwvV UE OTOXO TNV SLAQPOPONOINGN EVIOC 1) €KTOC TWV EUTTOPLKWV OALEUTIKWYV
Spaotnprotntwy (aAieic)
5 Evioyuon moAU WUKPWV Kol ULKPWV ETUXELPNOEWY om0 UN OALEIC OELOMOLWVTAG TG EUKALPIEG TTOU
npoo@épel n Sadacoa kot N mapaktia avantuén
4.2.3 |AnuootLeg EMEVSUOELG yLa TRV AELGOPO OVATITUEN TWV AALEUTLKWV TLEPLOXWV 1.113.000,00( 1.113.000,00(100,00% 0,00| 0,00%
1 Yrnodouég mou ueyLOTOMOLOUV TN OUUUETOXN TG aAtelac otn Biwowun avamtuén TG TEPLOXNC
napguBaonc
2 Yrnobouég yia tn evBdppuvon tn¢ ToupLoTLKNG SpaoTnPLOTNTOS
3 Yrnobouég kat unnpeaieg yra t BeAtiwaon tn¢ moldtnNTag {wh¢ oTLC AALEUTLKEG IEPLOYEG
4 2uMoyikég Spdoeic otnpiéng tne aAteiag kot Spdoets meptBaAdovtikrc evatodnTomoinong Twv Qopewv
KOl TWV KOTOIKWYV TWV TP AKTLWY TIEPLOY WV
4.3 [Epya Siatorikig / SLakpatikiG cuvepyaoiag 100.000,00 100.000,00 0,00
4.3.1 |Awamepldepelakn cuvepyaoia (AAEUTLKOG TOUPLOUOG) 50.000,00 50.000,00(100,00% 0,00| 0,00%
4.3.2 |Awakpatikn ouvepyaoia (OahdooLog Touplopdg ota vnold tng Meooyeiou) 50.000,00 50.000,00(100,00% 0,00| 0,00%
4.4 |Aamndveg Asttoupyiag Kot Zuvtoviopol (Movotapetako Npdypappa) 987.500,00 987.500,00(100,00% 0,00/ 0,00%
ZYNOAO 5.619.500,00( 3.950.000,00 1.669.500,00
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